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Editorial “… and then we’ll use the ’Rotis’ font, designed by Otl Aicher,” said our Art Direc-

tor, in his competent, craftsmanlike and pragmatic way, although the new typeface itself speaks another

language entirely: independent, modern and somehow challenging. As you will doubtless have noticed,

dear reader, present has taken on a new look. Now into our third year, we felt it was time to move on.

We’ve grown out of our short trousers; we’ve learned to walk and more besides, and the first signs of

puberty are upon us. To all those who stewarded our steps through the early years of childhood we

send our heartfelt thanks. No one can take away our heritage.

But now on we go, with new trousers and no doubt with the odd blemish in our ado-

lescent complexion, but hopefully without our voice breaking in mid- sentence. We are

sharpening our vision, honing our language and freeing up our thinking, shedding out-

moded – although perhaps pleasantly familiar – ballast. On these firm foundations,

present will go forwards along the roads between Künzelsau, Berlin and Brussels – and

wherever else business and politics meet at the level of facts or visions, and where com-

munications can only help  matters. 

What drives us is the desire to witness new horizons; that, and our goal of fostering a

more liberal economy, a more liberal society – not to mention the urge to leave behind

outdated conventions, and the pleasure we take in rattling the bars of encrusted mind-

sets and handed-down perspectives. In this, Würth sets an example through its youth-

fulness, its daring and its ability to break with meaningless traditions. And as we travel

towards our goal, we are not content to enjoy the ride; we mean to get there. present
will be continuing to sharpen the definition of that goal, as well as reviewing the various routes that

could take us there. We do so in the interests of anyone who cares to join us on our journey towards

an economically and politically free civil society in Europe. A society both competent and pragmatic; both

 independent and challenging. We’re staying on course – and of course we’d like you to stay with us.        

First, though, there is something about us that you should know; something we would like to define for

you: the framework within which we operate, the rules by which we play in our political communica-

tions, are tailor-made and rooted in Würth’s view of what constitutes worthwhile civil society. We are

guided by our esteem for democratically legitimised institutions and mandates; by respect for legisla-

tive procedures; by recognition of freedom of speech in the political arena; and by the power of the

stronger argument in parliamentary debate. The above definition is the normative source code from

which our activities and initiatives are derived. And that is the way it will stay. present will be remain-

ing transparent. I would like to draw your attention in particular to page 18 and the article entitled

“Lobby XXL”. Here you will find our “care instructions” to ensure a long and healthy life for the  fabric of

political landscapes. While the core statements are non-negotiable, in keeping with the principles of a

democratic society they may, of course, be duly discussed. And not just in parliament.

I look forward to hearing what you think.

Sincerely,

Manfred Kurz

| Editorial |
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If you look at the history of Poland, you will find a great deal of guilt, but very little atonement. There was

a "golden age" in the late 15th and the 16th century, a time when the Poles and Lithuanians conquered

the Order of Teutonic Knights near Tannenberg and the Union of Lublin bore economic, cultural and

 political fruit for the entire country. Otherwise, however, the annals of the Polish people are filled with

political division, destruction and foreign rule. Saxony, Prussia, the Habsburgs and Russia all subjected

Poland to their hegemonial interests until the duchy of Warsaw was established, only to be subsumed

in 1815 by the “Congress Kingdom” of Poland in personal union with the Russian Empire. 

In a way, not much has changed in terms of the distribution of power, recent history notwithstand-

ing. The pact between Hitler and Stalin was unspeakable, indeed a crime against humanity, and had hor-

rific consequences for the Polish people. Cynics might say that it was renewed proof of a national

sovereignty deficit spanning hundreds of years. Uprisings, revolts and a perpetual battle against for-

eign rule seem to have formed the nation's sensus communis, which continues to flare up in current

Polish policy towards Europe. It shapes the government's course of action and knowingly jeopardizes

the progress of a united Europe. Relentlessly threatening a veto is anything but the path to European

integration; if you will, it might instead be interpreted as nothing more than the Polish government's

attempt to impress the constituency at home with strong-arm tactics. 

| Guerrilla domestic politics – Poland proceeding at two speeds | 

"Poland is not yet lost," as its national anthem declaims. This is certainly true, but it is equally true that

Poland is not yet understood – not when it comes to its official government representatives who gen-

erate endless domestic chaos, criticize Teletubbies for promoting a homosexual lifestyle, and launch into

verbal tirades against their German neighbours and the European Union. They take a guerrilla approach

to domestic politics, fighting a veritable civil war with peaceful means, so as to deliberately divide the

nation and seek a scapegoat for its problems (among those who criticize the government). A domes-

tic policy like this knows no spirit of understanding, much less reconciliation between victims and

 perpetrators, between past and present. The only thing it understands is winners and losers. This is

the regrettable remnant of the backwards doctrine of a Russian nomenklatura, and it risks obstruct-

ing the nation's future self-determination. Sad to say, such critical observations are only confirmed by

the rifts that are beginning to emerge in Polish society. 
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This sociopolitical trend is cause for despair, since it is a throwback to a 19th century perspective. It

shows no evidence of the spirit of enlightened civil society that is otherwise beginning to manifest  itself

throughout the former territory of the Warsaw Pact to an extent that is as refreshing as it is Europe-

oriented. Poland seems to be the only area where this laudable mindset is currently nowhere to be

seen. Europe and the Europeans cannot afford to accept this lack of progress, because the price is too

high for us to pass on to future generations. It would be tantamount to blocking the future of the  

 European Union. 

Trade drives change. Poland is no exception in this respect and fortunately there is no turning back the

clock. Before the representatives of government appear on stage, heads of state lay wreaths at mon-

uments and official delegations go on tour, political developments are preceded by their commercial

counterparts. Sent ahead to prepare the ground for the units that would follow, even amidst the

 extremely fragile relations between Germans and Poles the business sector proved an eminently suc-

cessful quartermaster of the vanguard, establishing those vital initial contacts. In 1968 the German-

Polish chamber of commerce opened initial offices in Hamburg and Warsaw. The chamber was to

become one of the most important of its kind in seven Polish provinces and business relations have laid

firm foundations for political progress. Germany is Poland’s most important trading partner, account-

ing for some 30 percent of the nation’s foreign trade and at the same time, Germany is also the biggest

investor in Poland with over 10,000 German companies maintaining long-term relationships in the

country. Würth has ranked among these companies since 1990 and currently has over ten subsidiaries

and a good 1,000 employees in Poland. This win-win situation can no longer be endangered by polit-

ical skirmishing.

| Moral courage knows no boundaries | 

600 twinning arrangements between towns and regions, an annual 150,000 participants in youth ex-

changes and an annual 6,000 German-Polish marriages in Germany alone have effectively poured oil

on politically-troubled waters. Where there was stagnation, there is progress. Which leads us directly

to part two of our flashback to Germany in the 1970s, where we find a society marked by rational

thought, a sense of accountability and a desire to move forward. The protagonists of this vision of

 society successfully and credibly rejected the collective-guilt-by-association that certain political 

circles with a specific agenda wanted to attach to them. Setting all thoughts of revanchism aside, they

focused  entirely on a conciliatory approach that would serve their common future. They demonstrated

the courage of their moral convictions and civic commitment par excellence. The actions of these 

opinion-leading groups within German society were honourable and self-confident, yet humble, too,

in consequence of the nation’s wretched history. Marion Gräfin Dönhoff stands out as an excellent

 example of the upstanding individuals who expressed a humanistic perspective, especially towards the

Poles: "I always dreamed that I would see the day when we could meet on the same bank of the river

that divides us. There we would talk and share ideas, cross the bridge together and then continue the

exchange on the other side of the river." 

The heart of this statement is the ideal foundation for a functioning civil society, one that transcends

national borders. Nothing else would be needed – except of course people who will act on this senti-

ment, and thank God they can be found both in Poland and in Germany. When they join forces, they
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are powerful enough to overcome the political stagnation and inarticulate nature of those on the

 political stage. The true value of a civil society becomes visible when it can bring about greater social

progress than politics can. 

The Würth Haus in Berlin had the honour of hosting a meeting of Germans and Poles in March 2007.

We were delighted to welcome many notable guests on Schwanenwerder Island – among them authors

and intellectuals, representatives of business and the church, and particularly former politicians. In

other words, the guest list deliberately focused on people who are not representatives of the current

government of either country. In this, Würth was taking up a request of our friends at the Robert

Bosch Foundation, who initiated the German-Polish discussion forum. On this evening, two Württem-

berg-based companies came together as co-hosts, mindful of the fact that, on the one hand, it takes

more than just screws to keep the world together and, on the other, that catalysts can trigger benefi-

cial processes outside car exhaust systems as well. 

Both Würth and Bosch make their resources available to facilitate cross-cultural encounters, where

people from different countries can cross the metaphorical bridge together. In doing so, both compa-

nies are responding to their social responsibility which is the inevitable by-product of their interde-

pendent economic and social influence. Citizens of and neighbours in Germany and Europe, both are

in excellent company as pillars of civil society with clearly defined spheres of influence, all of which

are located one step below official government activity. Another such force for good is Donata  Hübner,

EU commissioner of regional politics, whose work focuses specifically on overcoming national and

 intellectual boundaries. Her dinner speech underlined this dedication in a most agreeable manner. 

| European integration starts by sitting down together | 

In his welcoming address, Manfred Kurz, head of the Würth Haus in Berlin, pointed out that the trans-

national business sector has a key part to play as a catalyst of European integration. The goal of major

progress will only be reached by taking small steps, and in this context, one such small step lies in the

Würth Group reaching out its hand in a brotherly gesture of sharing bread and wine, exchanging

thoughts and sitting together at a table with room enough for everyone. Having an occasion to receive

guests in this manner is a cause for gratitude, and it paves the way for many such encounters in the

future. Thanks to the leading German and Polish figures who support them, these meetings can have

a lasting impact and a binding character. ■
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In the 1970s, the term "civic initiative" had negative connotations in many people's minds and in polit-

ical circles. It called to mind the actions of privileged citizens who hid their ulterior motives behind a

veil of altruism and the democratic common good, while simultaneously adopting a "not in my back

yard" attitude. In the meantime, things have changed. For over a decade now, people have been refer-

ring increasingly to "civil society," a necessary instrument which can take on responsibilities that the

government had previously assumed. The political left still fret over the implicit crumbling of the wel-

fare state, while conservatives dislike the notion of alternative government-by-the-people and find the

term "civil society" disturbingly imprecise. 

It is true that the concept is hard to define. The state (at least in a democracy) represents society in its

sovereign actions and legitimate form, since it consists of the same people who make up society. By

contrast, the term "civil society" indicates that people working together can voluntarily arrange and

settle their affairs without an official mandate — and often do better and are more informed and ef-

fective than governmental bodies and agencies. They do not act in a spirit of competition, but try to

complement the powers-that-be and keep the sense of the common good as dynamic as possible. 

The advantages of these new initiatives can be seen in many ways. They are not only evident in eco-

nomic globalization, which often renders traditional state politics helpless and relies on the help of civil

society to orient itself towards the common good. They can also be seen in the understanding be-

tween peoples and cultures, and this is particularly true of German-Polish relations at present. The as-

signment that the current federal government has given me makes this clear: as the "Coordinator for

German-Polish Relations," my job is to coordinate German-Polish cooperation in civil society. Given the

multiple frictions between Poland and Germany that currently exist in the media and at governmen-

tal level, I am grateful to have this portfolio. Through the many public events at which I speak about

German-Polish relations and in the extensive correspondence which results from these appearances,

my work shows me how multifaceted and rich the connections between Germany and Poland have be-

come. And it shows me the solid mutual awareness and appreciation that people have developed as a

result of these connections. 

Every day I hear about German-Polish initiatives in which people get together to make music or do

sports, ride bicycles, renovate churches or cemeteries, learn each other's language, organise youth ex-

change programs or festivals, collect stamps. The German-Polish Society has played an instrumental
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part in these endeavours. The "Year of German-Polish Relations,"

which took place from May 2005 to May 2006, launched 2000

initiatives of this kind. In the meantime there are 600 twinning

arrangements between towns and regions on either side of the

Oder river. In many cases, people displaced from their home coun-

try by the Second World War – the Heimatvertriebene – make

major contributions, whether formally or informally. They are not

acting on their own agenda; instead, they work towards reconcil-

iation because of their love of the home countries of both peoples.

Here, the Poles often receive the Germans with great warmth, are

delighted by the newly forged common bonds and work together

to preserve the cultural heritage of their birthplaces and familiar

countrysides. A Polish-German alumni group from the European

University Viadrina has set up a company called "Heimatreisen" –

"trips home." They look up addresses and trace people for Ger-

mans who want to visit their birthplaces in Poland or re-connect

with friends and relatives, and if requested they go along as in-

terpreters. In doing so, the group has repeatedly had moving ex-

periences, due to the openness and generosity of the people for

whom they have arranged encounters. Their farsighted perspec-

tive forms a healthy seed-bed for good neighbourly relations 

between Poles and Germans. 

Recent surveys show that, in the meantime, the majority of Germans like the Poles; it was not long ago

that only the reverse was true. This development is due to multiple factors, not least of which is the

new round of positive experiences in the field of economic cooperation. Both countries have taken a

good hard look at one another as they tested the waters as business partners. And the results speak

for themselves. So let us tip our hats to civil society, which is realistic, sensible and flexible enough to

play an active part in shaping the shared future of Europe! ■

Gesine Schwan is the German government's 

Co ordinator for German-Polish Relations, but her

involvement goes beyond a professional interest.

Schwan, who holds a doctorate in political sciences,

is also President of the European University 

Viadrina in Frankfurt/Oder on the German-Polish

border, where a large population of Polish students

are enrolled, and she herself studied for a time in

Warsaw and Krakow. 

Gesine Schwan is a member of the Social Demo-

cratic Party (SPD) and became known to a wider

German audience when she ran for president in

2004. She has received multiple honours for her

work in education, international understanding and

taking a stand for moral courage. Born in 1943, she

has a brilliant mind and is fearless and tireless in

fighting for a greater understanding of Poland

throughout all strata of German society. This

charismatic politician makes her mark not only in

the SPD commission on basic values, but in many

fundamental political issues of our day. 
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The perfect quality of the music is matched by the elegant evening dress of the men

who play it, as concert audiences the world over can testify. The Pasadena Roof

 Orchestra has performed in Los Angeles, at the Royal Albert Hall in London, in Dubai, as

a backing group for Robbie Williams, and at the Montreux Jazz Festival. And now it was

the turn of Brussels.  In June, the band made a guest appearance at the jour fixe at the

Würth Office in the Belgian capital. Every one of the Pasadena Roof Orchestra’s 13

members is an accomplished musician in his own right, technically perfect and highly

professional; as an ensemble, the band upholds standards that are, sadly, becoming a

rarity in an age when electronic rhythm machines, digital melody generators and syn-

thesizers are the norm rather than the exception. A real ballroom dance orchestra of

the old school, performing live and unfiltered. 

The large number of guests at the event might, at least in part, have been due to the

fact that it took place shortly before the end of Germany’s EU Council Presidency term,

offering some weary conference participants the chance to take a well-earned break.

It certainly does no harm to take a few deep breaths before entering the stadium for

the final lap, as it were. In the course of the last few hectic weeks, one could be ex-

cused for believing that just about any subject, no matter how tenuous its relevance to Europe, was

fair game for discussion. As virtually no stone was left unturned, one could also be forgiven for 

assuming that the road to prosperity must now be free of all obstacles; the future is, after all, what

you make of it. 

Turning the spotlight onto Würth in this context, it must be said that the future is still very much on

the agenda. After all, shaping the future has always been one of Würth’s core competencies. March saw

the number of employees rise to 60,000 – a Finnish colleague who joined our subsidiary Würth Fin-

land was the milestone recruit. Incidentally, the European companies in the Group account for some

46,000 members of staff, the remaining 14,000 or so being spread around the rest of the world. Würth

is just a touch ahead of budget in this respect, as we look like achieving our 2010 goal of 70,000

 employees worldwide a year earlier than expected.  Another important target, namely annual sales of  

€ 10 billion, is now in sight and indeed within striking distance, which makes the future look even

brighter. 

08 | present | 2 | 2007

The 
Pasadena Roof Orchestra 
in Brussels
Brussels celebrates cross-border cultural exchange in the best of company.   

| Jour fixe in Brussels |
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This puts us in the winners’ enclosure in the globalisation stakes, as Würth is, of course, among the ben-

eficiaries of market growth in the newly industrialised countries of Asia and the Asian-Pacific region.

However, far from being just another reaper of benefits, Würth was actually among the pioneers who

sowed the seeds of globalisation. To put it another way, the story that started back in 1962 with the

founding of the first foreign subsidiary, Würth Netherlands, has maintained its cracking pace to this

day – with 400 subsidiaries in 83 countries worldwide. Würth was already practising globalisation long

before the term – which has now become more or less a mindset – had even been thought of, let alone

become a household word. 

| Looking back to the future – happy days! |

Naturally, one of our reasons for inviting local business representatives, Members of Parliament and

their staff, representatives of the European Commission, society and the press – all of them Europeans,

incidentally – to our jour fixe in Brussels was the desire to have them help celebrate this highly satis-

factory state of affairs. Würth is a success story than cannot be captured in figures alone but is the

interim outcome of a journey in the company of a growing number of people with a common goal and

motto: nothing is impossible if we all put our minds to it. If we could only succeed in applying this

 principle to the European Union, too, we could be sure that EU Council meetings would take a much

happier turn than the last one did – the final meeting under German presidency that subsequently

etched itself in Europe’s collective memory for all the wrong reasons. There would be no need to look

for occasions to celebrate outside the regular routine of statutory public holidays – reasons for cele-

bration would be there for all to see.

Whenever people’s hard work, commitment and sheer effort lead to spectacular success, they have

every right to celebrate in style. That too has numbered among Würth’s principle through all the years

of hard work that have put the company where it is today. So it is no mere coincidence that we chose

to engage the Pasadena Roof Orchestra, a band whose image and style forge a conscious link with

| Jour fixe in Brussels |
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When it comes to authentic swing, the Pasadena Roof Orchestra sets the bar high. The PRO's 13 outstanding musicians, all products of prominent 
conservatoires, keep the swing season open all year round.
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what is widely considered one of the happier periods of the first half of the 20th century. In those

days, cultural exchange and diversity transcending national borders were de rigueur, and a hallmark

of cultural and social life in the European capitals of Berlin, Paris or London. In broader terms, cultural

exchange with the unfamiliar, or daring to leave the security of home ground, is just one of the many

drivers of a social progress that none of us would honestly want to be without.     

When asked about the meaning of the name Pasadena Roof Orchestra, British music editor Alan Bangs

replied: “I have no idea, but it sounds great.” The band’s German managers delved a little deeper and

came up with a better answer. That old favourite “Home in Pasadena” more or less became the

 Orchestra’s signature tune, and the word “Roof” was added because they often play on rooftops, in

roof-gardens and suchlike. And that is really all there is to it. Unless you count the fact that Twenties-

style swing has always had the ability to captivate every member of an audience, young and old alike,

and transport them to a happier time in the pleasant company of large numbers of people from all over

the world. Such abilities remain vital to the prosperity of civil society. And it was worth  inviting the

Pasadena Roof Orchestra to our jour fixe at Würth in Brussels just to prove it. ■

http://www.pasadena.co.uk
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| Jour fixe in Brussels |

A Daily Telegraph article on the 
musical tastes of the royals included
the comment that HRH Queen 
Elizabeth was "not displeased to
catch the melodious sound of the
Pasadena Roof Orchestra drifting 
past her windows." 
Well, of course!

Photos: Thierry Monasse
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Brussels lies at the crossroads of European cultures, a location that

has produced a cultural life of astonishing but little-known intensity.

Not that all its cultural sectors are breathtakingly dynamic: the city

has a few beautiful museums but it is not a major centre for the art

world – there are few high-profile galleries for modern and contem-

porary art, far fewer than in Antwerp, for example. Nonetheless there

is a real buzz about the Sablon district with its many antique shops.

Painters and fine artists have always favoured Brussels as a place to

live and work because they can find bright, spacious studios here,

many of them dating from the late 19th century – the age of Art Nou-

veau, and one of the city’s golden eras. This is when Josef Hoffmann,

leading light of the Vienna Secession, designed the famous Palais

 Stoclet. Hoffmann also loved working in this city, where his fellow

 architect Victor Horta was busy designing buildings that were to

 become showpieces of Art Nouveau architecture. Most of these 

treasures, fortunately, can still be visited today.

Living in Brussels is a unique experience. The city’s traditionally mul-

tilingual, multifaceted character seems to express itself naturally in

music. There are many classical concerts of outstanding quality. The

Queen Elisabeth Competition for young pianists, violinists and vocal-

ists, launched in 1937, is unique in the world. Since the early 1990s,

Ars Musica has been one of the great international festivals for con-

temporary composers. And jazz fans are also offered numerous

 delights: in July, for example, the city resonates to the sounds of the

Jazz Marathon when groups and top-class soloists perform in streets,

bars and clubs. It’s no coincidence that many international jazz

 musicians have settled in Brussels.

Music may be omnipresent in the city but it by no means overshad-

ows the vibrant and diverse theatre scene. Shows are performed on

the stages of Brussels every evening – mainly but not exclusively in

| Brussels Tip |

By Jacques De Decker

Interesting? Avant-garde!
Brussels – the city of creative encounters.

Art Nouveau: La masion autriche

The Brussels Jazz Marathon
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French. Brussels is second only to Paris as the leading city for French-

language theatre but many productions are also staged in Dutch and

in other European languages – after all, 20 percent of the city’s

 inhabitants are from other EU countries. At the same time, many

 international dramatists are introduced to the French-speaking world

in Brussels, where their French language premieres are staged. The

city’s multilayered linguistic and cultural identity explains directors’

and producers’ readiness to embrace foreign texts and styles, and their

ability to empathise with the content. 

Dominating the city’s theatrical life, of course, now as in the past, is

La Monnaie opera house. Founded more than three centuries ago, for

the last 25 years La Monnaie has been one of the world’s major 

theatres, celebrating a series of artistic triumphs. For a long time it

was exclusively dedicated to modern dance: this, after all, is where Maurice Béjart created his 

legendary dance productions in the 1960s. Under the directorship of Gérard Mortier it became a 

centre for  innovative musical theatre, after which Bernard Foccroule reached out to a younger and

wider audience. Mortier recently took over the directorship of New York City Opera, while Foccroule 

is now at the helm of the Aix-en-Provence Festival, but both were first able to demonstrate their 

enormous talent to full effect in Brussels. Peter de Caluwe, recently appointed as their successor, 

is promising to continue their work while laying the foundations for further innovation. 

So what is the secret of Brussels? It may not have the sparkle of Paris or the edginess of London but

it effectively occupies the middle ground, mediating between the two cultures as a city of creative

 encounters – intimate in scale, balanced in its outlook, and vibrantly original. ■
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www.autrique.be
www.concours-reine-elisabeth.be
www.brusselsjazzmarathon.be
www.lamonnaie.be
www.visitflanders.com

Concours Reine Elisabeth 2007: the finalists with HM Queen Fabiola of Belgium

Jacques De Decker, born in Brussels in 1945, is an

author, playwright, translator, publisher and

founder of the Théâtre de l'Esprit Frappeur. He is

Permanent Secretary of the Académie Royale de

Langue at de Littérature Françaises de Belgique

and for his services to the French language was

made a Knight of the French Legion of Honour. 

As an expert in languages, he is a member of the

group of intellectuals for intercultural dialogue

commissioned by the European Union to draw up

proposals and recommendations on how languages

can be used to promote contacts between differ-

ent cultures and foster mutual understanding.
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These were heady days for the folk from southwest Germany, home of the Swabians, as their foot-

ball team, VfB Stuttgart, arrived in Berlin to add a cup-final victory to their league title and round

off the 2007 season in style. But to cut a long story short, the Swabians went home empty-handed

with “just” the championship to console them. The cup made its way to Nuremberg, in Franconia, not

Swabia. And in a way, it was only right and fair that it should do so. 

For our part, we had three reasons to smile as we welcomed the guests to our jour fixe in Berlin:

one, there were so many guests to welcome; two, the weather gods had laid on a balmy May

evening to herald in the Schwanenwerder open-air season 2007; and three, the poetic justice on

the football pitch, see above. The smiles broadened as the evening progressed, because providing

the entertainment was a troupe from “Unter den Linden 18”. Not the famous “Unter den Linden”

in Berlin, however, but “Unter den Linden” in Melchingen in the Swabian Jura mountains known

locally as “die Alb”. We have posh addresses in the south too, you know.  

The Swabian Alb figures among the heartlands of Württemberg, forming a plateau so flat in places

that you can see on Wednesday who’s coming to dinner on Saturday, or so they say. Not surpris-

ingly, the locals are known for their foresight. This could also help to explain the sharp eye for the

essentials that enables the Swabians to come up with the odd surprise, be it in football or in

 business, and at the same time their occasional tendency to withdraw into themselves, seemingly

turning a blind eye to what had, only moments ago, looked so clear. Appearances can be deceptive. 

| Jour fixe in Berlin |

Schiller and 
Klinsmann and Us
A lesson from the Swabians on taking everything suitably seriously, but not considering everything so terribly important. 
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A taste of Swabian?

Ha wa, mir! Vom Lendle hend ses ghet on graoße Name vo' Landsleut ufzehlt voler Stolz ... blos sen se alle drauße' erst was wore', denn für 

Schenies ist s Ländle z klei ... Sogar dr Schiller hat en d Fremde missa' ond hat sich dort sein Name gmacht; em Ländle hetts dr Schiller trotz

seim Wisse' sein Lebtag net zom Schiller bracht. (Sebastian Blau) 

(roughly)  Typical! They were on about Swabia and proudly listing the names of great Swabians of the past … except they all had to leave

home to make good, because Swabia’s too small for great minds … Even Schiller had to go “abroad” to make a name for himself; because for

all his brilliance, in Swabia Schiller would never have become the Schiller we know! 
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There is method to these “withdrawal symptoms”, and it is anchored in Swabian tradition. Think for a

moment of Schiller’s literary rebels, who set the precedent for the likes of Jürgen Klinsmann –

 Germany’s national team manager – and us other Swabians. We emerge from our shells sobered and

inspired, armed, ready and willing to fight the next battle, be it in the penalty box or around the board-

room table. Incidentally – Swabian for beginners – the German word for business or economy

“Wirtschaft” doubles in the South for “inn“ or “pub” – a charming double-entendre that was echoed

as we welcomed our guests with a glass of delightful Duttenhofer’scher Apple Champagne. Even 

such dyed-in-the-wool Swabians as the dialect-steeped author Thaddäus Troll – may he rest in 

peace – red-wine drinkers to a man who swear by their glass of Trollinger, would have savoured this

aperitif. And the Swabian inventor in them would have loved the notion that the honest cider matur-

ing quietly in their cellars could be transformed into such a high-end product. Full of character,

sparkling softly, both light and strong, this is another typical product of Württemberg that it’s well

worth getting to know.

The choice of wine was to some extent an ethnic tribute from fellow Württembergers who, particu-

larly if they happen to reside in Berlin, are often confronted with geographical misconceptions. Viewed

from Berlin, Würth’s home region of Hohenlohe is commonly assumed to share a line of latitude with,

say, Palermo in Sicily. Errare humanum est. To put the record straight: we Hohenlohers were originally

genetically allied to the Franconians and only robbed of our autonomy and patchworked into 

Württemberg in 1806 as a consequence of the martial activities of one Napoléon Bonaparte. 

In certain quarters this still gives rise to vague aspirations to turn back the clock.

One Franconian, Günter Gloser, Minister of State at the Federal Foreign Office and a self-confessed

Nuremberg fan or “Clubberer” as the aficionados of 1. FC Nürnberg like to be known, predicted the

outcome of the cup final in his reply to our invitation: “… will you really still have a friendly welcome

in store for me when we Clubberers clobber VfB Stuttgart next weekend?” My dear Günther Gloser, no

question about it! After all, we’re keeping the trophy in the Franconian family, so to speak.

Admittedly, we were a trifle hasty with our invitations to the jour fixe. Although our foolishness

 remained in moderation, given that we had two alternative shows on our programme. The first:

“Schiller, Klinsmann and Us” at least assumed that VfB Stuttgart would win the league, keeping the

double in sight. If the last day of the season had proved an unmitigated disaster for the Swabian team,

we would have fallen back on the second item “Connoisseurs Drink Württemberger”, occasionally 

interpreted by the actors Bernhard Hurm and Uwe Zellmer as “Drunken Württemberg Connoisseurs”.

Whatever.  These two Swabians, bold and true, painted a colourful backdrop as they enlightened us as

to the reasons and causes of the splendid successes and phenomenal flops of their fellow countrymen.

As our guests at Würth Haus Berlin are well aware, we like to ally each jour fixe with a political aim or

at least a political message. If we needed a pithy slogan to capture the essence of what our jour fixe

in May stood for, then – along with footballing gems like “the ball is round” and “the game’s never over

until the final whistle” – it would be that one should take everything suitably seriously but not  consider

everything so terribly important. ■

www.theaterlindenhof.de
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| Jour fixe in Berlin |
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| Jour fixe in Berlin |
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Uwe Zellmer and Berhard Hurm plumb the depths of the Swabian soul as Thaddäus Troll loved to do. In their evergreen repertoire, 
the Lindenhof duo portray lovesick Swabians, "liberal" politics and the intricate workings of Swabian dialect, with a distinct aftertaste of Troll(inger).

Photos: Andreas Amann     
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In the 1960s there was a slogan going round in the USA: “What’s good for General Motors is good for

America.” It would be hard to think of a more off-hand way of illustrating the logical workings of a free

market economy. Or a more presumptuous and questionable way, come to that. 

Just how GM came to equate itself with public welfare is not immediately evident. After all, this  rallying

cry puts the spotlight firmly on a single corporate entity – a company resolutely refusing to look out-

side the box and see what other, common concerns might be on the public agenda. A commercial en-

terprise sets itself up as a value on a par with a nation state, and in the process overlooks the fact that

a company obliged to secure its prosperity and indeed its survival by engaging in protectionist lobby-

ing, has in fact no right to exist. The market – that much is for sure – is not crying out for such com-

panies. Their mistaken assumptions in this direction are being laid bare by the globalised economy. 

While the globalised business world does not think in national categories, political players do, because

these correspond to the geographical locations of the electorates that give them their political man-

date. The divergence between the territory of their mandates and cross-border economic regions is

glaringly obvious. And the high-speed global transfer of data thanks to the technical revolution called

the Internet has widened the gap between politics and business even faster.

At one and the same time we are both witnesses and players in the dramatic shifts of power between

the world’s various economic regions – a process in which we can identify different levels of speed. The

fastest decisions are made in the financial sector, followed by the commodities sector and then, bring-

ing up the rear, the political sector, reacting late with long overdue laws and regulations that reflect

the past instead of signposting a courageous way forward. The pedestrian pace of decision-making is

part of the genetic make-up of the parliamentary democracy. And so it is the business sector that has

the pleasant – or, depending on one’s point of view, occasionally unpleasant – capacity for ringing the

changes at such high speed that it becomes the principal creative force in society. This given state of

affairs sets the ground rules, and – assuming that politics and business are committed to the common

good – fosters an ongoing dialogue. And the two spheres do well to maintain this dialogue, because

by doing so they align themselves with a self-image that we should welcome, not least because it

helps reduce the difference in speed between the hare and the tortoise. In the words of Germany’s
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Lobby XXL
Between self-interest and reasons of state: care instructions for the fabric of political landscapes.

| Think Europe! |

By Manfred Kurz
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Minister of Finance Peer Steinbrück: “In the long run, the only political approach that will succeed is

the one that aligns itself best with the complexity of the economy and society. In our open social and

economic order, every intervention has side effects, which then have to be remedied in their turn.” 

| State and society – from strictly separate to interwoven |

In the early 16th century, political communication was the task of the guilds. The business sector, that

is to say trade and the crafts, a source of living for a restricted group of participants, furnished the legal

framework, the stage on which the actors played their parts. Between then and the early 19th century,

the modern-day state was gradually established as an unbiased agency, oriented towards the common

good. Ideally, the state would be above conflicting interests in society, remaining untouched by them

so as to have the power to intervene on behalf of the weaker party, to regulate matters in the best in-

terests of all concerned and ward off danger. Ultimately, this ideal type of rigorously freely organised

state passed into history in Germany with the introduction of Bismarck’s social laws – initially gov-

erning health and accident insurance. At the same time, this triggered the creation of the modern-

day administrative and distributive state, an all-embracing regulatory system to which virtually no

aspect of a private individual’s life is immune.

The idea was that state and society would be strictly separate. Public law was to govern the activities

of the state, private law those of society. But this theoretical model was taken no further. Today the

state takes sides, appoints itself the advocate of individual interest groups and thereby makes itself the

subject of disputes over the employment of public funds. To this day, the state’s role in the procure-

ment, administration and distribution of public funds, i.e. taxes, is the sole justification for directly 

or indirectly affected social groups to attempt to influence the

legislature.  

State and society are intricately interwoven. The interests of the

decisive groups of society determine the actions of the state,

 although admittedly these interests are increasingly expressed via

voting slips rather than simply by membership of the appropriate

group or class. But how the number of such groups has expanded:

trade unions and churches, lawyers and free-thinkers, freight for-

warders and dentists, the refuse trade, the association of bee-

keepers and so on and so forth. Today there is virtually no group

of society, no professional body, that does not endeavour to make

its influence felt at the seat of government. And there is no end

to their attempts at influencing the legislature, particularly not in

Brussels, where the powers that be are busy drawing up new

ground rules for the European house. Everyone wants a say in the

process, every interest group from all 27 nations. It is bound to

end in chaos. 

The pace of competition among Brussels-based lobbyists is hot-

ting up. To make themselves heard over the increasing babble of

conversation, they have to shout louder and louder. Lists of tips

and tricks for gaining the attention of Euro MPs are making the

| Think Europe! |
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rounds. The spectrum of recommendations ranges from handing out give-aways to staging gala din-

ners at the top restaurants in town. The best way for the successful lobbyist to behave, it is  suggested,

is like an impresario, keeping the members of the European Parliament and Commission duly enter-

tained and thus free-handed with concessions and the like.    

| Anyone for homo lobbyisticus proactivus? |

Not only is the pace hotting up, but there is currently no end in sight. That said, grabbing even more

attention does, of course, have its price, quite possibly in terms of personal reputation and the 

credibility of the purity of one’s commitment to the cause. It is not too hard to imagine the grotesque

scenario, driven by “event inflation”, whereby in the circus ring of Rond-Point Schuman, as the 

consultants and PR agents crack their whips, lobbyists leap through rings of fire, with lists of demands

in their mouths, watched by the occupants of the Berlaymont building. The atmosphere is becoming

reminiscent of a seaside beauty contest, or perhaps a dog show would be a more appropriate com-

parison. Are there no limits to the hype? 

Heaven preserve us from such a Circensian escalation. Because long before we reach such a state of

affairs we would obviously enter the realms of the ridiculous, quite apart from completely blurring

the borders between the state and private society. And yet if one follows the lobbying recommenda-

tions of the German business weekly Wirtschaftswoche, one would clearly do well to not just negoti-

ate and discuss draft legislation and directives but prevent them being formulated in the first place.

Mortuus ante partum is the target – stillborn. In the contemporary magic words of the business press,

this is known as “proactive lobbying”. All of which does nothing to make the recommendations of

Wirtschaftswoche – which also advocate involving external consultants and event agencies – any more

respectable. For goodness’ sake! Some people seem to have lost all sense of proportion. 

If we think through the advocated approach of proactive lobbying to its logical conclusion, where do

we inevitably end up? On the short route to a dictatorship. It is the sidelining of the sovereign state

that lies behind the maxim of proactive lobbying and makes this recommendation so dubious. It is no

longer a question of helping to formulate the will of the electorate, and no longer the legislature that

retains control of the process. That control is in the hands of forces that act from the periphery, 

imposing their own forms of despotism and power, and pursuing their particular interests. Surely this

is a case for the public prosecutor. In the process, “the common good” becomes an empty phrase and

the point of origin of all criticism of a state determined by party politics and trade associations, cor-

ruption and nepotism. We cannot seriously want a state – or indeed a Europe – of this kind. And while

we will go to our graves defending the ideal of the state, we do well to assess its current quality in the

light of such criticism. 

Where the arm of criminal law cannot reach, conversely and in direct proportion the onus falls upon

the ethical standards of public- and private-sector decision-makers. In old-fashioned terms, we are

talking about common decency. Decency is what our parents and grandparents taught us, a set of

guidelines for life within a community that obeys the rules of effective competition in the interests of

its citizens. A community where state benefits are provided fairly and promptly; where quality of per-

formance determines who gets the orders; and where the talented win through based on fair criteria.

To that extent, taking a lead from decency is an ideal approach, designed to foster not only the com-

mon good, but also governmental ethics.   
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The modern administrative state, honed to perfection by the European Union, not only issues com-

mands but negotiates and makes deals as well. The purely sovereign forms of activity have been

 complemented by a whole portfolio of manoeuvres under private law. The privatisation of the duties

of the state is proceeding apace. Virtually every sizeable project involves some kind of public-private

partnership, which explains the rapid spread of mixed forms of financing that are ultimately and rightly

welcomed by private enterprise and ease the strain on the public purse. This does, however, emphasise

the absolute need for transparency in the resultant community of interests, to ensure visibly correct

and fair practices. The slogan here could be derived from the familiar call to “Publish what you pay!”

This motto is designed to oblige state and society to commit to the categorical imperative of the

 legitimate pursuit of interests through politics and to political communication per se.         

Conversely, it would be illusory to assume that the state, and thus the European Union, could be

brought to replicate the Prussia of the 19th century, a state for which Wilhelm von Humboldt prescribed

cutbacks in the provision of welfare to the benefit of individual liberty – restricting the role of the

state to essential sovereign duties, such as assuring physical safety, the stability of the law and the right

to education. Translated into modern-day terms, that can only mean “cut taxes” and, as a direct con-

sequence, “cut benefits” as well. However, the progressively established, widespread expectation that

the state, as a source of social welfare and pensions, should insure the individual against all of life’s

vagaries, prevents this happening and at the same time lays the foundations for lobbyism. 

It is, however, debatable whether this image of a neutral, decent and economical state that provides 

a framework for a free society pursuing its legitimate interests will stand up to closer inspection.

Today’s democratic state is no longer the unbiased legal entity, isolated from the conflicting interests

of society, that it was deemed to be in the 19th century. The state has its origins in society and 

impacts on society. Its representatives are marked by political and private interests that they struggle

to keep in check.

The ideal model of a truly free and democratic state has never been realised in full, for in fact state 

and society are a close-spun web at all levels. Thus, the only course open to the players on the 

political communication stage – assuming that they at least subscribe to the kind of enlightened 

liberalism practised in the Württemberg of the past, and thus observe the principles embraced by

Würth – is to constantly, tirelessly demand the independence of civil society from the state (and 

from the European Union) in the knowledge that there are no higher priorities than the liberal, free 

development of civil society.

Form follows function: this liberalised approach on the part of civil society provides the guidelines for

political communication, for lobbying – as Würth interprets the term – at its best. No ballyhoo and no

grey zones, but instead transparency in tandem with watertight strategies and genuine expertise, 

reflecting the wider interests of society and pointing the way to economic prosperity. With committed

citizens and neighbours instead of bargain hunters and profiteers. This kind of lobbying generates an

appropriate level of attention because it is effective. Different input, different output. In this closed

loop, the solution lies in the problem. Lobby XXL. ■

| Think Europe! |
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“You love life, we love death” – this renewed declaration of war from the al-Qaida terror network fol-

lowed the carnage of the Madrid bombings. Faced with such harsh reality and the imminent threat of

renewed terror attacks, this was no time for philosophical reflections or moderate tones. Otto Schily’s

prompt in-your-face response was tough and to the point: “If you love death, you can have it.” No lack

of security about this Minister of the Interior.

Ever since the Israeli athletes were taken hostage by Palestinian extremists at the 1972 Munich

Olympics and the “Landshut” jet belonging to Lufthansa was hijacked in 1977, we have harboured no

further doubts about the ability of international terrorist networks to operate across national borders.

The boundaries of national and international security are now blurred, particularly since the advent of

the Internet and the virtually unhindered passage of people and information worldwide. The code

name Carlos – in some ways a gruesome pioneer of a murderous globalised line of business – was the

first to be associated with travelling the globe in the interests of international terror, and a great deal

has happened since then. International concerns have become national and vice versa.

Terrorist groups are becoming more and more international and professional. The computer-assisted

terror attacks on the World Trade Center on 9/11, the bombings in Madrid and London provide the

awful proof. In Germany, the man primarily confronted with these developments is the Minister of the

Interior, and whatever his name may be, in his executive response he has to strike a balance between

the responsibility of the state for the welfare of its citizens on the one hand, and civil rights and 

personal liberty on the other – fundamental rights that are first and foremost of a defensive 

nature,  designed to prevent undue state interference in the personal concerns of its citizens. It is an

unenviable task, and one made no easier by being located in a state whose tangled mesh of federal and

state responsibilities provides a further obstacle to the fight against terror. 

| Drawing the line between state interference and a duty of protection |

Each of Germany’s 16 states has a Minister of the Interior, on top of which the Federal Office of Crim-

inal Investigation is neither particularly strong nor are its competencies centralised. Given this state

of affairs it is not hard to find targets (for criticism) as the real-world scenario draws us more and more

firmly into the sights of international terror groups. As if that weren’t bad enough, quite apart from
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National Security Calls 
for International Security
(Inter)national (in)security: a debate with Otto Schily on protecting and being protected by the constitutional state.

| Jour fixe in Brussels |
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the dangers of international terror, on the home front we also have to

contend with violence in German football stadiums, the racist activities of

skinheads, frequently from Germany’s eastern states, and the Internet

being used as a platform for hate campaigns. And the situation is exac-

erbated by the potential dangers issuing from radical Muslim “preachers

of hatred”. How shocking and revealing it is that this paradoxical combi-

nation of “preach” and “hate” has become an almost everyday element of

our vocabulary. Religious fanaticism is and always has been the worst

form of fanaticism, ever since the Middle Ages.

Arriving at a coordinated German national security policy is a task of enor-

mous proportions. The Federal Office of Criminal Investigation, Federal

Police Force, Federal Customs Authorities, Federal Office for the Protection

of the Constitution, Federal Office for IT Security, the Federal Public 

Prosecutor, the Federal Office for Civil Defence and  Disaster Relief, the 

fire brigades, the state police forces and criminal investigation offices, the

 offices of the state public prosecutors, and so on and so forth must all be

duly involved in shaping the process of legislative standardisation and the

resultant package of strategic measures. “Needless to say, we are going to have to step up our efforts,”

said Schily. “This is no time for leisurely procedures and fussing over details. While I was in charge of

the Ministry of the Interior, the fundamental principle – a principle particularly relevant to National 

Security – was that no one was going to improve their prospects by explaining to me at length why

something was supposedly not feasible. What counted then and still counts today is to determine 

rapidly what is feasible in each case and what will be successful.” 

| A battle waged with very different weapons |

Biometric data, genetic fingerprinting, the Air Safety Act and online searches are a selection of the

means that the former Minister of the Interior considers indispensable in the battle against terrorism

but which also set alarm bells jangling in the minds of data protection officers and constitutional

court judges. Otto Schily erases the demarcation line between state interference and its duty of pro-

tection: “Ensuring the safety of our citizens means protecting their rights to personal liberty.” The devil,

as they say, is in the detail – quite apart from the basic principle.

Schily’s campaign to toughen up the Air Safety Act, to the point of permitting a civil airliner that is

being used as a weapon to be shot down, was immediately brought to nothing by the Federal Consti-

tutional Court. The court’s reasons for its judgement read like a course in basic Humanism and include

the following passage: “With due consideration to Article 1, German Basic Law (inviolability of human

dignity) it is hard to conceive of deliberately killing innocent people in such a helpless situation on the

basis of legal authorisation. The presumption that anyone boarding an aircraft as a passenger or crew

member implicitly consents to that aircraft being shot down, and thus to their own demise, should the

aircraft become involved in an air incident, is an unrealistic fiction. Even the considered opinion that

those concerned were sure to die anyway, cannot relieve the killing of innocent people in the situa-

tion described above of the character of a violation of their rights to human dignity. Human life and

human dignity enjoy the same constitutional protection irrespective of the duration of the physical

 existence of the individual concerned.” Ill
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In the discussion that followed Otto Schily’s presentation, Manfred Kurz, the head of the Würth Rep-

resentative Office, took up the same line of argument: “Herr Schily, taken to its bitter logical conclu-

sion, the Air Safety Act that you put forward calls for one person to take the final decision to shoot

down an aircraft. Who, for God’s sake, should that person be? In worst-case scenarios perhaps a trained

air force officer, the Minister of the Interior or the Conference of German Bishops? Doesn’t such a 

decision exceed every human measure of what is admissible?” “My dear Herr Kurz,” replied Schily, 

“it seems that my didactic powers are insufficient to convince you, too, of the advisability of my 

initiative.” “That does indeed seem to be the case,” answered Kurz, “but given the opinion of the 

Constitutional Court, I am obviously in good company.”

Not always blessed with the endless patience that a parliamentary democracy automatically requires,

Schily sometimes looks for a shortcut to help reach his objectives. Thus it was that Germany’s secret

service began making use of the controversial tool of searching PCs online at the end of 2005. At the

time, their efforts in this direction were authorised by nothing more than a service instruction –

 Dienstanweisung – from Schily’s office, according to which online searches were to be considered an

intelligence service tool. The Green Party were up in arms: “You cannot go infringing fundamental

rights to the inviolability of the home and personal privacy rights on the basis of a mere service 

instruction!” Online searches were originally intended as a last resort, and after due consideration of all

the advantages from an intelligence point of view and of guaranteed basic civil rights, one can indeed

arrive at a favourable view of such an instrument, in limited applications and under due parliamen-

tary control. This is clearly one effective and promising means of restoring some sort of balance 

between the “weapons” at the disposal of those who threaten our state and its citizens, and those who

have sworn upon taking office to defend the country and its people against all harm.

| A valiant spirit in the service of German national security |

Why, though, Otto Schily had a service instruction drawn up at the end of 2005 instead of instigating

the procedure that would anchor the desired measure in law remains unclear. It seems likely that 

he was fighting shy of the associated protracted procedures and hard-fought debates within the 

coalition government. Here was a man in a hurry, with an urgent issue to resolve. As his fellow CDU

member of parliament Wolfgang Bosbach commented: “In case of doubt, Schily would do what he

thought was right.”

That is the way it has always been. In the spring of this year, we witnessed a highly emotional and even

heated public debate in Germany over a pardon for the last remaining Red Army Faction (RAF) terror-

ists in the country’s prisons. And suddenly we were transported back in time to that autumn of hor-

rors, as memories of those weeks of terror, of assassinations, kidnapping and blackmail surfaced

unbidden. We were reminded of how the nation was shaken to its roots; how it was subjected to its

real baptism of fire as a constitutional state worth defending and faced the challenge of maintaining

civil rights while at the same time warding off the dangers of terrorism. 

With all due respect and with due deference to the defender of the constitutional state and attorney

at law Otto Schily, it should be said that it was precisely as a result of the unconditional nature of his
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approach as counsel for the defence of the RAF members at the time, and through the consistent 

application of all the (adequate!) legal means provided by the Code of Criminal Procedure, that the right

to exist and sovereignty of this state and all its citizens was evidenced – not least vis-à-vis the mem-

bers of the RAF who wanted to blow the state to pieces. The tough line that Otto Schily adopted back

then should be seen as a contribution to establishing national security – and to establishing mental

security as well. This, too, is a form of personal courage, in the light of which his progression from 

the courtroom in Stammheim to the Federal Ministry of the Interior takes on an inner and virtually 

inevitable logic. 

Our jour fixe on the subject of “National Security Calls for International Security” took place on 29

March 2007, the 112th birthday of Ernst Jünger. There is a line from Jünger that we would like to quote,

not least by way of an open invitation to the former Minister of the Interior Otto Schily to return to

Würth Haus Berlin. It runs: “It is not powerful means but powerful minds that change the world.” 

A warm welcome will always await Otto Schily at Würth Haus Berlin, in every sense of the word. ■

Photos:  Marc Darchinger     
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