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Editorial “…sometimes you just have to keep telling them again and again – it's like driving a stubborn
donkey!” I can still hear the groans of the valiant former German Minister of Agriculture Josef Ertl, God rest his
soul. And while the focus of our return to the topic of anti-dumping tariffs on page16 is not on the physically and
mentally exhausting night-long agricultural debates in Brussels, there is indeed something of the stubborn- donkey
mentality that needs driving out of the bureaucracy. It is not the need for protectionism that has to be levered

into the collective bureaucratic mindset through tireless repetition but the need to prevent it. One
key tool in the defence of liberalism is the parliamentary tradition of arguing one's case. And we
are never going to tire of advocating this ideal.  

Repetitive occurrences of an altogether more appealing kind are described on page 28. Trips to
our companies abroad, particularly those undertaken with the aim of opening a new Würth Mu-
seum, are a motivational shot-in-the-arm, underpinning as they do the meaningfulness of one's
own activities. This was illustrated once again in very appealing fashion by the opening of the 
latest addition to what are now ten museums outside Germany – Musée Würth France Erstein.
What better way could there be to demonstrate a sense of active Franco-German citizenship?  

On page 23, C. Sylvia Weber, the equally ingenious and unconventional curator of the Collection
Würth,  provides some insight into the underlying logic behind Würth's art-related activities. There
is a reason for every corporate move on the arts scene… backed by genuine passion.

Perhaps artistic and cultural exchanges offer the most effective access route to a sense of shared European citi-
zenship. The notion, at least, is very much in line with the credo of Peter Witt,  Germany’s Ambassador and Deputy
Permanent Representative to the EU in Brussels. Before taking decidedly well-earned retirement, Witt bids farewell
to present on page 19 with a plea for greater commitment to the common cause from the citizens of the EU. 

The largest and most prosperous democracy in Africa, the Republic of South Africa, knows a great deal about
common causes. The country may still have its problems, but its self-confidence is growing and it has a new focus
on the future. Not just because of the 2010 World Cup but also because apartheid is a thing of the past. We
staged the 2008 Würth Congress in Cape Town, and were honoured to welcome two of the main players in the
political transformation of the state: former South African president Frederik Willem de Klerk and the former
 Archbishop of Cape Town Desmond Tutu, both of them Nobel Peace Prize laureates. As reported on page 2-15, they
made a lasting impression on all who heard them. 

What else has been happening? Well, at our recent jour fixe in Brussels we were entertained by Global Kryner, 
a group of Austrian ski instructors who make a living as musicians in the out-of-season summer months – see  
page 32. While their instruments were reminiscent of a brass band, there was not a trace of oompah, oompah as
they really rocked the house. They swung through contemporary musical history with the same impressive rhythm
and technique as they demonstrate on their beloved Alpine slopes. Slotting in a few bars here, adapting a melody
there, they rounded off a virtuoso performance with Proud Mary, at which point the audience learned how – in
Austria – anything is possible. Apparently, even a cab horse in Vienna – the capital of a land-locked state – can
believe it's descended from an ancient naval power. Happy Austria! And not a stubborn donkey in sight… 

I wish you pleasant and happy summer days. 
Sincerely,
Manfred Kurz



All hands on deck! Every two years the call goes out to the international Würth management team, sum-
moning them to a meeting staged in different locations around the world. This ever-growing interna-
tional corporate group has long since reached a size that means it must seek communications solutions
that can keep pace with its expansion. And in Cape Town, South Africa, that's exactly what we found. 

Workshops, presentations, new product ideas, marketing strategies, personnel recruitment and leader-

ship topics,  dialogues and keynote speeches, awards for outstanding entrepreneurial achievements and

remedies for negative  developments… there was all of this and more in the halls and corridors of the Cape Town Inter-

national Convention  Centre, which was transformed for several days into a veritable Würth university. 

It would be impossible to put a price on the immaterial value generated by giving colleagues from 78 countries around

the globe the opportunity to meet up in person. We are all united by working under the logos of Würth and its Allied

Companies, and yet every country, every market has its own peculiarities, extending from trading regulations to the

lunches served in the canteen. And between the two there lies the whole

spectrum of national characteristics, of all the world's religions, political

colours and social and cultural attitudes.  

For all their diversity, however, Würth people across the globe are bound to-

gether by one spirit. That doesn't mean simply a guideline for their business

activities. Such guidelines are necessary, but a company marked by truly

rapid growth and bursting with international vitality needs a special kind of

code that will take it forward into a bright commercial future for all con-

cerned. That code is “the Würth Idea” that transforms a functioning com-

pany into a human adventure, packed with enthusiasm. And it is our

entrepreneurial corporate leader Reinhold Würth who embodies this idea,

lives it out and disseminates it. As time goes by, he is being joined by more

and more people, fellow travellers with one idea, one goal in mind: any-

thing is possible if only we want it to be. 

Such thoughts, such aspirations can also be transposed onto a higher, macro

level. The choice of South Africa as the location of the 2008 Würth Congress

was no mere coincidence. This is the Rainbow Nation, the country that has

more races and religions than any other, and that has suffered and come through more repression, disappointment and

moral wrongs than we in  Europe could readily see or imagine. And within South Africa, the choice fell upon Cape Town,

this remarkable city that captivates us all with its spirit – the place where Nelson Mandela held his now famous Freedom

Speech and where two other leading figures and prominent actors in the transition from apartheid to modern democracy

played their parts: the former President of South Africa, Frederik Willem de Klerk, and the former Archbishop of Cape Town,

Desmond Tutu. One represents white South Africa, the other black South Africa; two positions that, in the past, would have

been considered irreconcilable. And yet through their determination, their visionary spirit and their relentless drive to forge

a common future, these two individuals drove forward the successful transformation of what was no more than a ragged

patchwork rug, smouldering at the edges, into a fine tapestry depicting a unified country criss-crossed with rainbows. 

For their remarkable efforts, Frederik Willem de Klerk and Desmond Tutu have since been awarded the Nobel Peace Prize.  

Such progress called for strong political leadership. And while one presented objective and rational arguments, the

other applied spiritual and emotional leverage. Each complemented the other. Together they achieved great things, and

everything became possible because they wanted it to be. Well aware that an international corporation is in effect a

multicultural society in microcosm, the Würth Congress had good reason to listen attentively to these two leading

 figures. Just how plausibly the principles applied to governing and shaping a state could be applied to the governance

and guidance of a company rapidly became clear to the 1,500-strong audience whose enthusiastic applause paid trib-

ute to two great witnesses of contemporary history. The thoughts of these two political leaders will remain anchored

in the minds of all who attended the Würth Congress, together with a lasting sense of gratitude for their contributions.

Our applause continues to ring out. ■

2008 | 2 | present | 32 | present | 2 | 2008

| Würth Congress South Africa |

Thousands of Employees,
Hundreds of Companies,
One Spirit
This motto brought 1,500 members of the international Würth management team to Cape Town 
for the company's biennial congress. 

by Manfred Kurz
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On 24 April 2008, Archbishop Desmond Tutu stepped up to the microphone to address a word of wel-
come to the Würth Congress in Cape Town, South Africa. Few welcome speeches can have been more
entertaining and yet more thought-provoking than these few words from one of the central figures
in South Africa's emergence from troubled times.

“What a wonderful privilege it is to be able to welcome all of you. The word ‘welcome’ reminds me

of the time I arrived in San Francisco and a lady rushed up to greet me, saying 'Welcome, Archbishop

Mandela!' …sort of getting two for the price of one! But it is indeed a very great privilege to wel-

come you to this extraordinary country. Because only very few years ago, many people were pre-

dicting that our country was going to go up in flames; that it was going to be devastated by a racial

bloodbath. And there were many times, just before our remarkable elections on 27 April 1994, when

it looked as if those dire predictions were going to come true. People were dying like flies. There were

massacres everywhere. People were being killed in the trains. There were drive-past shootings. It was

so bad that, whenever they published the statistics and said 5, 6 or 7 people had been killed in the

past 24 hours, we sighed with relief and said: ‘Ah, it’s only 5, it’s only 6 or just 7 people.’ It was that

bad. 

“You may have heard the story of the man who was driving up a mountain road when his car ran

off the road. He was lucky: he was thrown out of the car and managed to cling to a flimsy branch.

Way down below there was nothing but rocks. If he fell it would be curtains for him. So he held on.

‘Help,’ he called, 'is there anyone up there?’ 

‘Yes, my son,’ came the reply. ‘Do you trust me?’ 

‘Yes!’ 

‘Then let go of the branch and I will catch you before you fall to the bottom.’ 

Silence. 

‘Help! Is there anyone else up there?’ 

“Believe me, there were many times when we wanted to ask ‘is there anyone else up there?’ And then

came that extraordinary, magical day – which we celebrate now as our Freedom Day – on 27 April

1994. I think the world was amazed to see those long lines of South African people of all races,

snaking their way to the polling booths. Those were incredible times. People couldn't believe that

we were making this transition from repression, oppression and the evil of injustice to freedom and

“Good Morning - 
Bonjour - Bom Dia”
Welcome to this extraordinary country!

By Desmond Tutu

Desmond Tutu - is Nobel Prize laureate and “divine nuisance” rolled
into one. Keeping quiet about the latest racial disturbances in his
home country is not his style. Radical goodness does not blind him to
reality nor prevent him speaking out, and this is no time for resignation.
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democracy – perhaps we didn't even believe it ourselves. But

we were helped by the international community. People like

you in different parts of the world supported us. Many 

people demonstrated on our behalf; many people boycotted

South African goods; many people even went to jail on our

behalf. And we said to many companies: ‘Please divest from

South Africa until we become free’ – and some of them did. 

So we want to say thank you to you and to all of those

many, many others. Because our victory is your victory. And

so I welcome you to this extraordinary country, where we

speak of 'the rainbow people of God' – people of different

races, faiths, genders and ages. We want to show the world

that it is possible for people of such diversity to become 

viable as one people, as one nation. And so, welcome, wel-

come. Yes, we have problems – very many problems – poverty,

HIV/Aids, crime and corruption, but this is still a fantastic

country. It is still God's own country. Welcome!” ■
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Desmond Tutu was born in Klerksdorp, near Johan-

nesburg, South Africa, in 1931. Initially he followed

in his father's footsteps and trained as a teacher.

However, faced with increasing discrimination against

the black population of South Africa, in 1958 he 

decided to enter the ministry and was ordained as a

priest in 1960.

Following further theological studies at King’s Col-

lege in London, Tutu taught theology in southern

Africa until 1972 when he returned to England as

assistant director of a theological institute in Lon-

don. In 1975 he was appointed Dean of St. Mary's

Cathedral in Johannesburg, the first black to hold

that position. From 1976 to 1978 he was Bishop of

Lesotho, and in 1978 became the first black General

Secretary of the South African Council of Churches,

a position he held until 1985.

At the head of the SACC, Tutu led a formidable cru-

sade in support of justice and racial conciliation in

South Africa. In recognition of his tireless efforts, in

1984 he was awarded the Nobel Peace Prize. Then,

following a short period as Bishop of Johannesburg,

in 1986 Tutu was elected Archbishop of Cape Town,

an office he held until his retirement in 1996.

A key mediator in the difficult transition toward

democracy in South Africa, in 1996 Tutu was 

appointed by President Nelson Mandela to chair the

Truth and Reconciliation Commission, a body set  

up to probe gross human rights violations during

apartheid.

Archbishop Tutu holds honorary doctorates from a

number of leading universities in the USA, Britain

and Germany. He has published several books, the

latest of which is entitled “God Has a Dream”. He

lives in Milnerton, Cape Town. Following his word of welcome at the Würth Congress in Cape Town, Archbishop Desmond Tutu spoke
with Manfred Kurz about rugby, refugee camps and his unshakable faith in the fundamental good-
ness of human beings.

Manfred Kurz: Your Grace, as I recall, our last meeting in Berlin was on a cold and wet November

day. But when you entered the room, I felt the atmosphere rapidly warm up. I was deeply impressed

by your goodness and friendliness to the people around you. I wonder, does your goodness and

friendliness remain so imperturbable even when the South African rugby team loses a match? 

Archbishop Tutu: (laughs) We won the World Cup, remember? You know I'm very good at all these

sports, be it rugby, football or cricket - from the safety of my own couch! As an armchair expert I

can tell you exactly what the players should have done. 

Desmond Tutu talks to Manfred Kurz 

Photos:  Andi Schmid     

“I’m not an optimist, 
I’m a realist.”



Archbishop Tutu: Something we have all been very bad

at acknowledging - and that is the dedication and com-

mitment of the humanitarian aid workers. Many of them

come from affluent countries - from homes where they

could have been quite comfortable. What made them

want to come and do this work for which they seem to

get no recognition? 

Manfred Kurz: I find it amazing that although they ex-

perience all the squalor and horrors, some of them re-

turn to the refugee camps for a second or third term…

Archbishop Tutu: Yes, they come back repeatedly to a

place where they - especially the women - run the risk

of being abducted, raped, or killed - and yet still they

come back. Why?

Manfred Kurz: Because of the goodness, the resilience

you spoke about a moment ago?

Archbishop Tutu: That's right: they come back because

they are good! And we are made for goodness. Let me

tell you a little story: I've just come back from Seattle where I spent some time with the Dalai Lama.

He held a rally in the largest stadium in Seattle and 60,000 people turned out to hear the Dalai 

Lama – and he can't even speak English properly! He's quite mischievous, you know, bubbling with

joy despite having been in exile for 50 years. There is no bitterness in him, although he is fully aware

of all the troubles that are happening in his country. At times I said to him: “The cameras are on us,

try to behave like a holy man!” But there is a man obviously, visibly made for goodness. 

Manfred Kurz: When we encounter people like the Dalai Lama – people like you, in fact – they

have an aura that makes it immediately obvious that they are “made for goodness” as you put it.

Archbishop Tutu: Yes, but let me tell you something: you too are made for goodness; you too are

fundamentally good.

Manfred Kurz: Because the cameras are on me.

Archbishop Tutu: No, no: you, I, and all of these people here today are fundamentally good. 

That explains why we are so upset when things go wrong. Because if we didn’t care about what is

happening in Gaza, in Zimbabwe, in Tibet, it would mean we are saying “evil is OK.” We are upset

because evil is not OK. We are made for goodness. 

Manfred Kurz: Your Grace, thank you for sharing these valuable thoughts with us. ■
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Manfred Kurz: So you're doubtless looking forward to the football when South Africa hosts the

World Cup in 2010?

Archbishop Tutu: We have some very good players… but I do think it would be a good thing if we

had a South African coach. Look at rugby: we won two World Cups with a South African at the

helm, and our cricketers are doing quite well with South African coaches. Come to think of it, 

I would have liked to have been a coach myself… just think of the salary!

Manfred Kurz: So shall we give the South African football association a tip - to recruit you as a

coach?

Archbishop Tutu: Actually I have a direct line to a higher authority….

Manfred Kurz: On a more serious level, Your Grace, along with the happy moments in your lifetime

you have also experienced enough injustice and repression to fill a dozen lifetimes. How is it that

all of this has not affected the almost radical goodness that you bring to your encounters with 

individual men and women? 

Archbishop Tutu: It's because people are good. True, we have a lot of evil in the world. Just look at

what's happening in Zimbabwe, Sudan - Darfur - Tibet, Burma, the Middle East - the list goes on

and on. And yet, when we visited Darfur at the beginning of this year, while it was truly awful, there

were nevertheless two things that amazed me: When we arrived and said we wanted to meet the

so-called “displaced persons” and we looked at their camp the squalor was abominable… and yet

when we spoke to them we found they could laugh. They could laugh. And we looked at the men in

their white garments and, you know, they were spotless. How could they manage that where water

is so precious? How could they be so clean? How could they laugh? This is surely a sign of the

 incredible resilience of the human spirit. 

Manfred Kurz: And what was the second thing that amazed you?
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As the keynote guest speaker at the Würth Congress in Cape Town in April of this year, former South
African President FW de Klerk painted an honest and objective picture of the status quo in the nation
that forms the keystone of sub-Saharan Africa. Refusing to shy away from the difficulties his nation
faces, de Klerk nevertheless set out an optimistic view of South Africa's ability to emerge from these
“interesting times” a stronger country, capable of realising its vast potential. The main body of his
speech is reproduced below. 

It is a great honour for me to be able to address your Congress today. I hope that you will all enjoy

the delights of Cape Town and that you will also take advantage of the opportunity to visit other

parts of the country as well. If you do, you will be able to observe the remarkable beauty of our coun-

try, as well as our enormous potential. 

You will also observe some of the great challenges that confront us: the challenge of poverty, of de-

velopment, of trying to manage one of the most diverse societies in the world. You will ask your-

selves where all this is going: Will South Africa be able to capitalize on its abundant human and

natural resources? Will it become the first African country to break into the first world? Or will it

subside into the stagnation, corruption and conflict that sadly have come to characterise much of

the rest of the continent? These are the questions that I would like to address today – in a progno-

sis for the new South Africa.

In his famously disturbing poem, “The Second Coming”, the Irish poet Yeats described the process

of social disintegration:

“Things fall apart; the centre cannot hold; 
Mere anarchy is loosed upon the world, 
The blood-dimmed tide is loosed, and everywhere
The ceremony of innocence is drowned; 
The best lack all conviction, while the worst
Are full of passionate intensity.” 

The challenge for us in South Africa is to make sure that the moderate, rational centre will hold; that

we will create a society where men and women of conviction can ensure that society will be safe

from anarchy and the “blood-dimmed tide”; and where ordinary citizens will be able to practise the

ceremonies of innocence in peace and security. The challenge is to ensure that the forces of com-

South Africa – 
The Way Ahead

by FW de Klerk

Frederik Willem de Klerk - may have retired from party politics but is
today very much the elder statesman. South Africa is the land of his
fathers and he bears his sense of responsibility for the country with
pride. Apartheid per se has been overcome, but when it comes to
opportunities, inequalities persist and there is still work to be done.



ciliation. And finally, we needed a strong constitution that would

provide the basic rules for our new society and guarantee the

rights and security of all our individuals and communities.

| Six key success factors |

Looking back on our experience, there were several key factors

that contributed to the success of our negotiations, key factors

that are not unique to our situation and the problems we re-

solved, but that can play a role in each and every crisis –

whether it concerns a country or a company:

There had to be a genuine commitment to a negotiated solu-

tion by all the main parties. The balance of forces had to be such

that no party could successfully impose its will on the others. 

It was essential for negotiators to win one another's trust and

confidence. Without trust there could be no genuine agreement. 

Timing was crucial. History sometimes opens a window of op-

portunity, when all the forces involved are ripe for negotiation.

It is the task of statesmen and leaders to recognise such win-

dows and lead their followers through, before history once again

slams the window shut.

Strong and determined leadership was essential. It was vital for

parties to be able to take their constituencies with them. An im-

portant but time-consuming factor in our negotiations was the

lengthy process for participants to motivate their power base to

take co-ownership with top leadership for the action plans that

had to be implemented.

The negotiators had to be prepared to take risks to assure a suc-

cessful outcome to their efforts. Few agreements will ever be

absolutely watertight and at some juncture a leap of faith will

usually be unavoidable.

And we needed win/win outcomes. The success of our negotia-

tions depended on the ability of the negotiators to address the

reasonable interests and concerns of all parties.  

| The importance of a balanced view |

There are many people in South Africa today who too easily for-

get the forces that bind us together and who spend too much
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Frederik Willem de Klerk was born in Johannesburg

on 18 March 1936. He attended Potchefstroom Uni-

versity and graduated in 1958 with BA and LLB de-

grees. He entered professional life with a firm of

attorneys in Vereeniging. Always a prominent figure

in community activities, in 1972 he was elected

Member of Parliament for Vereeniging. In 1978 he

was appointed to the Cabinet and two years later

became leader of the National Party. In August

1989, after the resignation of President PW Botha,

Mr De Klerk became Acting State President, and

after the general election of 6 September, was in-

augurated as State President, a position in which he

served until President Nelson Mandela’s inaugura-

tion on 10 May 1994. During this period he presided

over the negotiations that led to the dismantling of

apartheid and the adoption of South Africa’s first

fully democratic constitution in 1993. 

Mr De Klerk has received numerous national and

 international honours and honorary doctorates. 

In 1993, together with Nelson Mandela, he was

awarded the Nobel Peace Prize. He and his wife live

on a farm outside Paarl, some 60 km from Cape

Town.

mon interest, common humanity and common destiny that bind us prevail over the forces of self-

ishness, racism and alienation that seek to drive us apart.

Now, you at Würth actually know a great deal about holding things together in the physical world:

your screws, dowels, plugs and fittings literally hold much of the world together and ensure that

things do not fall apart! The question is: what screws, bolts and fixtures do we need to hold diverse

and volatile societies together?  

| Good constitutions, good policies and goodwill |

I believe that societies are held together by three things: good constitutions, good policies and

goodwill. We in South Africa are fortunate to have one of the best constitutions in the world. It ar-

ticulates the values upon which our society is founded – values of human dignity, equality and the

sovereignty of the law. It prescribes the democratic system by which we choose to be governed –

which includes free and regular elections; the independence of the judiciary; the separation of pow-

ers; and strong independent institutions to support our constitution. And it includes an excellent Bill

of Rights that protects the fundamental rights of all our citizens and communities. 

For the past fourteen years the government has implemented responsible macro-economic policies:

We have balanced our national budget; we have opened our economy to international competition;

we have encouraged foreign and domestic investment; and we have waged a long – and generally

successful – campaign against inflation, although like many other countries around the world we

are now struggling with escalating energy and food prices. We have reaped the benefit of these

policies in the form of fourteen years of uninterrupted economic growth and generally high inter-

national investment ratings. 

Also, in the sphere of goodwill we have done well. Despite our very diverse society and troubled his-

tory, South Africans from all our communities have adjusted very well to our multiracial society. The

remarkable thing is not that we experience racial tensions from time to time; but that South

Africans, on the whole, have managed to integrate schools, neighbourhoods and workplaces with

so few incidents and with so much goodwill.

| Overcoming decades of conflict |

It was these centripetal forces – drawing us together – that enabled us fourteen years ago to over-

come so many generations of conflict and division. They made it possible for parties as deeply hos-

tile to one another as the National Party which I led, Nelson Mandela’s African Nationalist Congress

and the Zulu-based Inkatha Freedom Party of Dr Mangosuthu Buthelezi to reach fundamental agree-

ment on issues that had divided us for decades. 

Despite our differences we all accepted five basic points: First, whether we liked one another or not,

there could be no long-term solution that did not include all the major parties and population groups

of our country. Second, our problems could be solved only through negotiation. Third, a successful out-

come to our negotiations would often require genuine concessions and painful compromises. Fourth,

we would have to put the bitterness of the past behind us and search for genuine national recon-
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previous periods when we faced national crises. I think back on the dreadful times we encountered

in 1985, when we were confronted by internal insurrection, international isolation and the collapse

of international confidence in our economy. I think of our winter of discontent in 1992, when the

ANC had pulled out of the constitutional negotiations and was attempting to achieve its objectives

through rolling mass mobilization in the streets.

| Facing the future with confidence |

The difference between our problems then and the challenges that we face now is that we have

shown during the past fourteen years that we can run a very successful and competitive society –

and we shall continue to do so in the run-up to the World Cup in 2010. Accordingly, I remain 

confident about the future of South Africa. Our people have a special ability to succeed and to 

overcome challenges. We astounded the world in 1994 and we shall astound them again. I believe

that we still have the ability to pull off miracles!

I am sure that Würth – with its excellent screws, bolts and construction fittings – will continue to

play a leading role in ensuring that the world does not fall apart. We in South Africa, with our 

excellent constitution, sensible macro-economic policies and legacy of goodwill, will ensure that our

young multiracial democracy holds together and will achieve its enormous potential. ■

| Würth Congress South Africa |

2008 | 2 | present | 15

time and energy worrying about the centrifugal forces that drive us apart. One should not, of course,

be blind to these negative forces and the very real challenges that confront us: challenges includ-

ing the AIDS pandemic; the problem of poverty – almost half our population has yet to benefit 

materially from our new democracy; the closely linked problem of unemployment; the huge skills

shortage; and the need for a balanced transformation process. But while we South Africans need

to address these problems in a calm and realistic manner, we should not forget the enormous 

successes that we have achieved since we set our country on its new course in 1990.

With only 6% of its population, South Africa produces 45% of the GNP of sub-Saharan Africa. We

have rejoined the international community. Our country is widely respected and plays a leading role

in promoting the well-being of our continent. And there are more foreign embassies in Pretoria

than in any other capital in the world with the exception of Washington.

In rugby, cricket and golf, our sportsmen and women have attained new heights in international

competition and these sporting successes act as a binding factor in building a sense of national

unity in our new South Africa.

Our country has become an increasingly popular tourist destination – and tourism now contributes

8% to our GNP – as much as gold. Some of our restaurants and hotels are counted among the best

in the world in international surveys. Our car and truck industry also contributes about 8% of GNP

– with exports of the highest quality Mercedes-Benz and BMWs to countries all over the world.  

Those who are so quick to think that the grass is always greener on the other side of the fence would

do well to consider that, according to a recent survey, three South African cities – Cape Town, Johannes-

burg and Port Elizabeth – are regarded as being among the best 100 cities in the world in which to live.

More importantly, life is getting better for more and more South Africans. According to the Finan-

cial Mail, the black middle class grew by 30% in 2005 – adding another 421,000 adults to our 

middle-income group. The growth of the black middle class is not only a spur to consumer growth

in general; it is also a major factor in promoting stability. However, it is not only the black middle

class that has benefited from the new South Africa. Since 1994 we have been building an average

of 500 houses per day – most of them for disadvantaged communities. Huge progress has also been

made in bringing electricity and water to South African households.

| Strengthening the forces that bind us |

We South Africans know the recipe for success: we know how to strengthen the forces that bind us

together; we can ensure that the centre holds and that things will not fall apart. I believe that we

will have a wonderful future: 

• if we continue to respect our excellent Constitution; 

• if we continue to implement sensible and balanced macro-economic policies; and 

• if we continue to manifest goodwill in the relationships between all our communities – 

particularly in the manner in which we join hands to solve the problems that confront us. 

I am confident that – if we work together – we can address the challenges that confront us just as

we addressed and resolved the enormous challenges that confronted us in the past. I remember

14 | present | 2 | 2008

| Würth Congress South Africa |



Republic of China. Incidentally, the production of these screws has not violated any European

 environmental or social standards, quite simply because the screws are cold-pressed in a fully

 automated production process. Steel wire is automatically fed into the machine at one end, and pre-

formed screws are ejected at the other. Nowhere on earth are screws manufactured by hand. This

is as axiomatic in Shenyang, China, as it is in Northern Italy or in Waldenburg in southwest Germany.

So we are dealing with a manufacturing process that is comparable the world over, which, by its very

nature, gives no reason to suspect unfair practices, such as dumping-level wages. That does not

prevent this popular suspicion being raised fast and frequently – for transparent reasons. But those

who cry “stop, thief” are in this case swinging a double-edged sword that is just as likely to hurt

the person who wields it. 

In the case of the Chinese screws, a number of Italian screw manufacturers filed a complaint with

the EU claiming unfair competition through dumping prices. Investigations are currently under way

into whether or not the Chinese state has made subsidies available, e.g. by artificially lowering the

cost of raw materials, that enable local manufacturers to offer their products on the European

 market at below cost price. 

There's nothing new about trade barriers being demanded for protectionist reasons or to obstruct

inner-European competition – ultimately at the expense of the consumer and of the processing

 industry. In the end, they are the ones who have to pay a higher price, contrary to the rules of a free

 market economy. This is particularly annoying, not least because producing steel screws at a profit

within the EU is no problem at all – a fact underlined by the way in which other European screw

 producers, albeit not located in Italy, have  explicitly spoken out against protective tariffs. Not a

 single job has been lost in the EU to date on account of steel

screws being imported from China. However,  importers and

the processing  industry will suffer substantially if protec-

tive tariffs are imposed – and we do well to take this threat

very seriously indeed. 

On the surface, the dispute is over several thousand tons of

steel screws from China – for the most part simple, mass-

produced goods. I might note, incidentally, that such quan-

tities and qualities would indeed constitute a threat if the

state of the economy and industry in the EU were truly

wretched. Under such conditions, even the sweet poison of

long-term subsidies would be to no avail and we would have

to rapidly rethink our European benchmarking and make

suitable downward corrections. If I  remember rightly, we

once formulated the Lisbon Strategy to turn the EU into the

world's fastest-growing region with the broadest knowledge

base – an idea destined for the political wastepaper basket.

And I won't even mention the outstanding infrastructure

that the Italian state has created in the North of the coun-

try – something China cannot match – which could also be

considered  a means of fostering unfair competition through

state subsidies.
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A globalised economy doesn't think in national categories. Conventional geographical thinking has
given way to temporal considerations: time is what counts and new answers to the challenges of
globalisation are urgently required. One primary consideration here is the general public, as it is the
public in particular (or so we are told) that is unsettled by the pace of international competition and
needs protection against it.

However, the very term “protection” suggests the notion of a nation state whose only links with the

rest of the world run along the beaten tracks of conventional trade. From the viewpoint of such  a

state, imports comprise nothing but foreign goods and so protective trade barriers would affect

solely foreign interests. That may once have been the case, but globalisation by its very nature does

away with the safe assumptions of the past. 

Today we have integrated global systems in which a product is developed in one country, produced

in the next, assembled in a third and sold in a fourth. Capital and know-how don't stop at national

borders and traditional bilateral trade has given way to a complex network of international trade

relations. Today's international flow of goods and services has major implications for trade barriers.

If a mobile phone is assembled in India but the entire development process takes place in Finland,

is it a Finnish product or an Indian one? Questions like this make an accurate evaluation of the

 economic efficiency of protective tariffs on the part of the European Union far more difficult.

| When the medicine makes matters worse | 

One anti-dumping measure that targeted an Asian manufacturer could end up causing more

 problems for European producers than anyone else: in October 2006 the EU decided to impose anti-

dumping tariffs on leather shoes from China and Vietnam. Although the shoes were indeed made

in these Asian countries, they were designed, developed and ultimately marketed in Europe. These

primarily non-material processes that took place before and after the actual manufacturing of the

shoes represented 80% of the value added. In other words: these shoes from China and Vietnam were

80% European. So the anti-dumping measures imposed by the EU unintentionally hit the European

companies concerned.  

The picture becomes even more critical when one considers anti-dumping case no. 525, currently

pending in Brussels. This concerns connecting elements, i.e. steel screws, primarily from the People's
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| Watch out for the side effects |

Far more serious and important here is the realisation that other countries and regions will respond

to protectionist tariffs with trade barriers of their own. Also, we need to remember that the econ-

omy and industries of the European Union, and by extension the European labour market, are among

the principal beneficiaries of globalisation. We, of all people, have a vested interest in being  allowed

to sell our Mercedes, Audis, Porsches, BMWs, Rovers, Peugeots and maybe even our Ferraris in emerg-

ing growth markets. And it's quite possible that our cars could contain the odd couple of screws

 originally sourced from China.

As world champion exporter, Germany is at the forefront of all this. Just ask Daimler and Porsche,

SAP and Trumpf, Liebherr and Heidelberger Druck how they benefit from deregulated world trade

and access to markets our grandparents could only dream of. The list of German companies, and of

associated globalised opportunities for our labour market, can be extended almost ad infinitum. 

It is verging on political cabaret when the European Union, of all players, declares itself the  advocate

of a free market economy and begins granting or denying its foreign partners (apparently at  random)

“market economic status”. As the undisputed champion of regulation, Brussels should have learned

by now that when you point your finger at someone else, at least three fingers are pointing back at

you. And one of the things they point back at is a European agricultural policy that is not only

 protectionist in orientation, but happily accepts the resultant backwardness and even poverty and

misery in other parts of the world that ensue from this policy. Anyone who supports each European

dairy cow to the tune of 2 euros a day and at the same time demands a commitment to a market

economy from problematic competitors not only indulges in hypocrisy. Far more seriously, they

 surrender their credibility as well. 

The latest ploy is to compare the long and expensive delays incurred by importers while EU admin-

istrators examine their wares to a medical condition that takes time to heal. Well, OK. But perhaps

a more appropriate extension of this medical metaphor would be to warn against the side effects

with which, you may rest assured, the affected businesses in the EU will be left to contend by

 themselves. The “medical community” in Brussels will have no time for such trivial complaints. What

these public servants really ought to know is that, in the long run, the only successful policy will be

the one that is capable of grasping the complex web of economic and social relationships in our open

and globalised society. Any legislative intervention in existing economic patterns will have unde-

sirable side effects, which will in turn require correction. However, the choice of instruments at the

disposal of the European Commission – the medical toolbox of protective measures, so to speak –

dates from 1994. And these 14-year-old regulations tend more to reflect the past than point the

way to a prosperous globalised future. Their shelf-life has long since expired and it is high time the

European Commission dealt with the Green Book drawn up by that keen advocate of  reform, Trade

Commissioner Peter Mandelson. That would indeed be a healthy pursuit. ■
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In Brussels, the daily business of the European Union (EU) is dominated by deliberations over laws
and regulations. This is not just a stereotype held by the average European, but a largely accurate
picture of what really goes on. The European Commission drafts legislation; the Council of Ministers
and the European Parliament debate and pass the resolutions. Each institution makes use of the media
to drum up support for its work. Against this backdrop, I was recently asked, is there any room at Eu-
ropean level for concepts such as active citizenship, civil society or a sense of shared citizenship, and
are there any moves in this direction, any calls to promote “the common good of Europe”?

A question like this will catch out even those who deal with European issues on a daily basis – be-

cause “active citizenship” is not a term that features prominently in the dictionary of EU jargon. Even

the related term “civil society” is more frequently heard in Brussels in the context of special inter-

ests and lobbyists than in the sense of responsible, politically mature citizens who, in the spirit of

John F. Kennedy, ask not what the European Union can do for them, but what they can do for the

common good of Europe.

From the German point of view the question about active citizenship is a valid one. The country has

a strong tradition of active citizenship in the form of community service and volunteer work: there

are more than 14,000 non-profit foundations in Germany and 23 million Germans volunteer their

time. As the German chancellor noted in a speech last year in Hamburg, our basic values of liberty,

solidarity and justice are intrinsically linked to the ability and willingness of individuals to shoul-

der responsibility. A society cannot survive without citizens who are willing to work for the good of

the community. Without voluntary organisations, without active citizenship, without millions of

people willing to act on their civic responsibilities, any policies handed down by government would

be completely ineffective.

| A European sense of unity is necessary for active citizenship |

The European Union cannot require active citizenship by law any more than a nation state could.

Civic responsibility and individual involvement in the community must grow organically within a so-

ciety. Politicians can promote active citizenship by making sure the necessary conditions exist for

it to flourish and by providing public recognition of service. On 1 October 2007, in his annual Berlin

Address (“The Pursuit of Happiness Changes the World”), the German president emphasised that

by Peter Witt, Brussels1

Ask Not What Europe 
Can Do for You… 



“living together in harmony depends above all on giving rather than taking, on commitment

rather than resignation, on active citizenship rather than self-pity.”

What does this mean for Europe at a time when most citizens of the member states are show-

ing less and less enthusiasm for the European Union? Can the concepts that have proven them-

selves at local, regional and even national level be carried over to Europe as a whole, and used

to make the EU stronger?

Although Article 17 of the EC Treaty already gives us the concept of EU citizenship as a sup-

plement to national citizenship, and although every citizen of the EU has certain rights and ob-

ligations as outlined in the treaty, it is probably too much to expect that this could automatically

lead to a European consciousness, a community of European citizens or some sense of active 

European citizenship. The European Union is too young and has expanded far too quickly in recent

years for this to be realistic. Politicians may repeatedly claim that the 27 member states share

a common bond, but opinion polls clearly show that among ordinary citizens – and young peo-

ple in particular – a sense of European solidarity, common identity or civic responsibility have

not exactly grown in recent years. It was easier to invoke these feelings in the early years of Eu-

ropean unification, with the collective traumas of World War II and the post-war era fresh in

many minds. Today, as the European unification process brings in a harvest of liberty, security,

prosperity and all the other successes, many people have started to take these achievements for

granted.

In the Treaty of Lisbon, Article 8 of the Provisions on Democratic Principles (which is to take the

place of Article 17 of the EC Treaty in the absence of a treaty establishing a European consti-

tution) tries to build on the current definition of European Union citizenship while addressing

this widespread sense of distance:

“In all its activities, the Union shall observe the principle of the equality of its citizens, who

shall receive equal attention from its institutions, bodies, offices and agencies. Every national

of a Member State shall be a citizen of the Union. Citizenship of the Union shall be additional

to national citizenship and shall not replace it.” Article 8a (3) goes on to state that “every citi-

zen shall have the right to participate in the democratic life of the Union. Decisions shall be

taken as openly and as closely as possible to the citizen.”

This is an express statement of the principle of subsidiarity, which has been particularly em-

phasised by Germany. There is no need for everything to be initiated in Brussels, and decisions

that have to be taken by the European Union must be as closely oriented to the needs of its cit-

izens as possible. On the level of the EU, these citizens are directly represented in the European

Parliament; European political parties are desirable because they can contribute to the devel-

opment of a European consciousness and express the will of the people of Europe. Now that the

institutional stagnation that followed the failure to ratify the European constitution has hope-

fully been overcome, the political bodies of the EU are trying harder than ever to improve out-

reach to its citizens, in an effort to move from being perceived as a “Europe for the elite” to being

a true “Europe of the people.” 

This may sound like a good idea, but it is difficult to put into practice. Germans, for example,

are still more likely to think of themselves as Bavar-

ians, Hessians, Saxons or Swabians than as Euro-

peans. There are shared European values and beliefs,

but even now individuals still identify first and fore-

most with their nation.

| It is easiest to change the world at home |

It is true that in every member state, in every na-

tion, the term “active citizenship” is understood dif-

ferently. This is in keeping with the principle of

subsidiarity – and of diversity as well. Active citi-

zenship means concrete action; a sense of civic

 responsibility develops slowly – if at all – when

 applied to a large area that remains an abstract

concept for most people. 

In Germany, where the idea of community service is

still inherent to our traditional understanding of 

active citizenship, we exercise it most strongly in

our town or region. After all, we like to say that it is

easiest to change the world at home. Initiatives

grow best where people have their roots – in their

family, village, city or region. 

It is the task of the member states to establish the legal framework for active citizenship on a 

national level in the form of tax codes, statutes governing non-profit organisations, etc. In line with

the principle of subsidiarity, the European Union can do little in this respect – which to me means

that active European citizenship in this sense will only be achieved with great difficulty.

However, the Commission is nevertheless trying to boost the idea of active citizenship, not least

through better PR, dialogue and participation. It has developed programmes for young people and

adults, such as the ongoing European Year of Intercultural Dialogue, which aims to “respect and pro-

mote cultural diversity in Europe” as well as “active European citizenship open to the world and

based on the common values of the EU.”2 It also defined the goal of “raising the awareness of all

those living in the European Union, in particular young people, of the importance of developing an

active European citizenship which is open to the world and is based on common values in the EU

as laid down in Article 6 of the EU Treaty and the Charter of Fundamental Rights of the European

Union.”3 Forums for dialogue and participation have accordingly been organised and co-financed.

However, this consciousness-raising is proceeding slowly at best, and the European budget is of

course limited. It seems to me that if active European citizenship is to go above and beyond abstract

political and moral exhortation, it must have tangible and visible underpinnings – for example, the

euro and open borders, which affect citizens on a daily basis and contribute to a sense of European

unity. However, these shared experiences are new, and they are being severely tested by politicians’

desire to mould the public, which has taken on a more rapid pace and seems to know no end. On
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the one hand, a sense of European citizenship is propagated,

while on the other, citizens – young people in particular – are

supposed to be made ready for the challenges of globalisation.

What can we take away from all this? Is a shared sense of 

European citizenship possible? The answer is a definite maybe. 

Active citizenship must have a means of concrete expression; it

can only develop slowly while the EU remains an abstract idea

beyond the daily experience of most people. Europe is diligently

endeavouring to develop a sense of citizenship. However, in the

foreseeable future it will not measure up to what we in 

Germany understand by the term “citizenship” – an active force

that holds our society together. ■

22 | present | 2 | 2008

| Think Europe! |

Dr. Peter Witt is Ger-

many’s Ambassador and

Deputy Permanent Rep-

resentative to the EU in

Brussels, a position he

has held since 2001.

After studying law, eco-

nomics and political sci-

ence, between 1973 and

1986 he held positions in the Federal Ministry of

Economics in Bonn and the German embassies in

Oslo and Washington DC. Over the years he has be-

come increasingly involved in European politics. He

has also served as head of the German delegation

to the Uruguay Round of multilateral trade negoti-

ations, German envoy to the WTO and chairman of

the WTO working party on the accession of Lithuania

to the WTO.

1 The views expressed in this article reflect the private opinions of the author.
2 Point 5 of the preamble to Decision No. 1983/2006/EG of the European Parliament and of the Council of 18 December 2006 

concerning the European Year of Intercultural Dialogue (2008). According to point 9 of the preamble, the notion of 
“active European citizenship” should cover not only citizens of the EU as defined in Article 17 of the EC Treaty, but also any 
individual living permanently or temporarily in the European Union.

3 Art. 2 (1) of Decision No. 1983/2006/EG of the European Parliament and of the Council of 18 December 2006, 
Official Journal L 412/46.

| Collection Würth |

2008 | 2 | present | 23

Companies are more than just the sum of their commercial activities – as Gottlieb and
Adele Duttweiler, founders of the Swiss cooperative group Migros, were well aware in
1950 when they drew up a set of 15 propositions as a kind of moral legacy for the group.
Guideline number ten ran as follows: “Our growing material strengths must always be
accompanied by even greater social and cultural achievements.” Among other things this
resulted in the Migros “Culture Percentage” – the one percent of annual turnover which
is still invested in various artistic activities to this day.

Reinhold Würth too – as we all know – has initiated, shaped, influenced, defined and

constantly re-assessed a dedication to art and culture that is evident throughout the

company. Würth himself often quotes Article 14 of the German Grundgesetz (Basic Law)

– which states that property entails social obligations – as the guiding influence behind

his cultural and voluntary activities. In 2004 he underpinned his approach to art by

founding the Art Advisory Board, a body of international experts, chaired by Professor

Werner Spies. Today the board helps take Reinhold Würth's ideas forward, although

without laying down the details of the financing or content of the cultural activities

concerned. Because after all, as Chairman of the Supervisory Board of the Würth Foun-

dation, Reinhold Würth remains the group’s pre-eminent authority in matters of culture.

Thanks to his deeply held and persuasively expressed belief that a lively and critical

 engagement with art leads to a fuller understanding of corporate culture, the Collec-

tion Würth with its current total of 10,600 exhibits is accessible and available for all 

employees across 11 countries to experience – not just in Germany but also in Italy, Spain,

France, Portugal, Switzerland, Austria, Belgium, the Netherlands, Denmark and Norway,

and as far afield as Shenyang in China – in the various associated galleries of Würth

Group companies. Exhibitions are supplemented by thematically related events and a

wide-ranging musical, literary and cultural programme. The galleries continue to be 

located where the Würth companies themselves are based and not at the heart of major

cities, and this is a deliberate strategy on the Group’s part. Rolf Bauer, Deputy Chairman

of the Würth Group’s Central Managing Board, once memorably encapsulated the 

benefits of this location strategy, saying that it’s better to be the first (and only) gallery

in Logroño, Shenyang or Erstein than just another gallery in Rome!

Fine Art – 
The Finest Investment?
On the mutually beneficial relationship between the arts and the business world, 
on a passion for collecting and a collector’s good fortune, on the choice of locations, the public –
and a remarkable man with a sword.  

by C. Sylvia Weber



Beyond this, the strategy of supporting prestigious, high-profile international sponsorship projects

– including for example the reconstruction of the Liceu (Barcelona Opera House), exhibitions in

Stuttgart’s Staatsgalerie, the restoration of the Cappella Palatina in Palermo and the Philharmonie

der Nationen (funded in each case by the respective national group company) – has a strong posi-

tive influence on the image of the Würth brand. Carefully chosen cultural sponsorship activities

generate only beneficial side effects and are generally unaffected by the scandals that can impact

on other sponsoring initiatives.

| Collectors, museums and the public |

Public museums have been around for a long time, and private museums for even longer. Private

 collections, however, have always existed. We only need to think back to the beginnings of civilisa-

tion – when particular objects were gathered together in ritual spaces or graves not for practical

reasons but because of their magical or symbolic meaning – or recall our own experience of

 collecting things as children, when we were proud to show off our treasured hoard of conkers,

 picture cards or marbles. 

So it was only natural that collectors like J. Paul Getty, Solomon R. and Peggy Guggenheim, Eduard

von der Heydt and Irene and Peter Ludwig should want to reach out to the public at some stage,

using their collections as the basis, or a major component, of public museums. Then there are the

more recently opened but already renowned private museums like the Frieder Burda Collection in

Baden-Baden, the Buchholz Collection, the Museum Ritter and Fondation Beyeler in Riehen which

also provide public access to what once remained private. The one thing we all have in common is

private autonomy: the state did not have to finance the “stage” on which the collector or entre-

preneur could display their treasures. Nor were these collections first displayed in public museums

with a view to raising their profile and attracting higher bids when they subsequently came under

the hammer at auction. 

Reinhold Würth’s brilliant idea, however – and this is what makes the Collection Würth different

from all the others named above – was to integrate the Würth Museum into the administrative

premises of Adolf Würth GmbH & Co. KG in Künzelsau. Since 1991 the museum has been open seven

days a week and to date it has attracted more than 1.7 million visitors to 48 exhibitions, providing

a relaxed setting for casual encounters between employees, customers and the public.  

Kunsthalle Würth in Schwäbisch Hall, which was opened as a sister institution in 2001, has already

welcomed 1.1 million visitors, no doubt due in part to its delightful and tourist-friendly central

 location, offering a splendid view of the medieval town centre where the renowned open-air the-

atre festival is staged. The design by architect Henning Larsen – which won the Hugo Häring Award

for architecture – is another factor in this venue’s success with the public, reflecting Würth’s  ongoing

commitment to architectural quality; a significant factor in attracting international aficionados of

design and architecture.

| The Collection Würth – an ambassador to the world |

• Two exhibitions a year in both Künzelsau and Schwäbisch Hall – based on and contextualised

by the Collection Würth – with more than 1,500 group tours each year; 

• intensive educational programmes;

• 80 external loans; 

• 1,200 loans to the galleries within the Group; 

• more than 1,000 acquisitions per annum, many of them major works;

• and active employee involvement with art works in the office environment 

have all contributed to the high public profile that the Collection Würth has long enjoyed, making

it far more than just a public relations tool designed to enhance the corporate image. 

The Collection forms part of the Group’s assets – it is the “jewel in the crown” – and every year it

is valued by experts, cared for by curators (with restorations where necessary), carefully stored, and
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This particular Picasso provides a concrete example of how an art work – thanks to chance, inspi-

ration and Reinhold Würth’s dynamic acquisition policy – can only be acquired at a moderate price

at a particular moment in time! The work shows a man with a sword, dressed in Spain’s national

colours, and is one of a series dedicated – unusually (?) – not to one of Picasso’s wives but to mus-

keteers and his love of masquerades, looking back to his childhood days. Recognising the importance

of Picasso’s late work, Professor Werner Spies dedicated a recent and much-admired exhibition in

Vienna and Düsseldorf to this latter creative period.

Unlike the American examples cited above in which, for mercantile reasons, the works concerned

are unlikely to be shown to the public, Man with Sword formed part of our exhibition Liebe auf den

ersten Blick (Love at First Sight) in Museum Würth, which showcased the most important new 

acquisitions of the past three years and closed on 8 June 2008. Thus Reinhold Würth made the new

picture accessible to the public for the first time since 1970 – illustrating another of his guiding prin-

ciples. When, a year or so ago, he was able to welcome more than 1,500 guests to the opening of

an exhibition, Würth once again reflected on the pulling power of art, commenting that: “probably

less than ten would have turned up to see our screws and fasteners.” ■

presented in new and changing displays in Würth’s own  galleries

or on loan to other venues. And while the Art Advisory Board

and the curators do not necessarily celebrate every new acqui-

sition – for completely different reasons (many of the new 

acquisitions are space-hungry and need to be found appropriate

storage and exhibition space) – it is the diversity of the Collec-

tion Würth that forms our second great strength, alongside the

advantage of the galleries’ locations. It bears the hallmark of 

an individual collector’s passion, leaving the pan-European

 mainstream far behind.

Reinhold Würth’s dynamic acquisition policy has provided us

with expert insight into the art market, enabling us – with luck

– to occasionally discover some of tomorrow’s classics today –

and thereby build up hidden reserves by identifying price trends

early on.

| A Picasso joins the Collection – a fine investment | 

On 1 December 2006, Süddeutsche Zeitung published an article

about the new private art collectors. The article reported that a

work by de Kooning and a work by Jackson Pollock had been

sold by a hedge fund billionaire to a Hollywood media czar for

US$137.5 million and US$140 million respectively, making them

the most expensive art works of the entire 20th century and

earning the seller the highest recorded profits in today’s

 booming art market. 

This kind of collecting is entirely alien to us.

Nevertheless, with a collection that’s open to the public and has

an annual budget for acquisitions and a growing public profile, it is hardly surprising that increas-

ing numbers of offers – relating to all kinds of art works – land on our desks almost every day.

In early May, however, when Juan Ramírez sent Reinhold Würth an email offering him an important

late masterpiece by Picasso – based on information from his art advisor Professor Kosme de

Barañano – things (once again) got really exciting! The work was viewed – to general acclaim – and

found to be a perfect complement for the existing collection; then it was a question of establish-

ing its authenticity and provenance. In 1970, when Picasso was still alive, it was included – still

 unsigned – in one of the artist’s last exhibitions, in Avignon’s Palais des Papes. At first the highly

gestural, almost slapdash style of painting was controversial – but these works have since under-

gone a critical re-assessment. Finally the original was examined in Paris, its state, signature and dat-

ing were authenticated and a price was agreed. Even though Picasso was a very prolific artist, “new”

works which have not appeared on the art market for so many years are very rare – a fact easily 

researched and documented by a glance at the auction catalogues and sales.

C. Sylvia Weber has been curator of the

Hirschwirtscheuer, a museum in Künzelsau dedi-

cated to the Sommer family of artists, since 1989.

She has been curator of the Collection Würth and

Director of Museum Würth in Künzelsau since 1991,

and curator of Kunsthalle Würth in Schwäbisch Hall

since 2001. She is also more widely active on behalf

of the arts in Baden-Württemberg: as an advisor to

the Baden-Württemberg Museums Association and

as a committee member of the open-air theatre

 festival in Schwäbisch Hall. She is also an autho-

rised signatory of Adolf Würth GmbH & Co. KG and

of Swiridoff Verlag Künzelsau, a Würth Group

 company, and is a member of the Board of Man-

agement of the Würth Group.

“I am firmly convinced that an active and critical approach 
to art leads to a corporate culture in the true sense of the term.
Our employees certainly feel very much at home 
in this scenario.”

Prof. Dr. h.c. mult. Reinhold Würth



Ten times in the past five years the Würth management team has set out from Künzelsau to inaugu-
rate art galleries and artistic forums at the locations of the Group's various foreign branches. Most
recently, in February 2008, their travels took them to Erstein, 20 minutes' drive south of Strasbourg
in France, to open the newly built Musée Würth France Erstein.

If you make the trip from Hagan in Norway, home to Galleri Würth, to Palermo in Sicily to see the

Palazzo dei Normanni and Cappella Palatina, your chances of encountering a Würth Museum en

route have this year increased by ten percent.  And that's not including the three elder statesmen

among Würth's cultural locations: the Museum Würth and the Hirschwirtscheuer museum in Künzel-

sau, where the company's headquarters are located, and the Kunsthalle gallery in Schwäbisch Hall

– all three firm fixtures in Germany's cultural landscape. In keeping with the international growth

of the Würth Group itself, the Würth Collection and with it the opportunities to create new inter-

national centres of art and culture are growing too.  At the same time, these institutions are sym-

bols of the continuing success of the company. In particular they reflect the success of the foreign

branches that fund the museums and galleries, not least in the context of their corporate respon-

sibility towards society in and around their respective locations.     

It was the mayor of the small town of Erstein in Alsace, Théo Schnee, who, in his touching address

to mark the opening of the new museum, paid tribute to Würth's commitment to culture and the

arts in creating what he called "a major milestone on the Upper Rhine Art Route between Basel

and Baden-Baden." The mayor went on to thank entrepreneur Reinhold Würth and his company for

bringing a new and splendid landmark to this small town in the shape of the Musée Würth France

Erstein: "and all at the meagre cost to the town of a handful of new road signs."  

In fact the day the museum was opened became a tribute in itself – to the CEO of Würth France,

Pierre Hugel and all his staff for the remarkable feat of marking the 40th anniversary of the found-

ing of the French branch of Würth by opening their own museum. As a result, a whole region will

now benefit from their great success. Chapeau!

It was a day to be thankful in many respects, not least for the good times that the current pan-

 European generation is experiencing. In the past, when the Germans crossed the Rhine it meant

war, misery and dire need. Three generations still alive on either side of the Rhine can recall  meeting

And Then There Were Ten
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as traditional enemies, leaving behind a trail of destroyed lives and livelihoods that could hardly have

been more barbaric.  So we have all the more reason to be grateful for the opportunities to engage

in dialogue – to understand, be understood and show understanding – that a flourishing cross-

 border business community along the Rhine and the resultant contacts now offer. Another gap in

our mutual relations has been filled by culture and artworks, whose immaterial value has become

the common property of people from all parts of society and all nations.  

With the new two-storey museum designed by architect Clément Vergély of Lyon, Würth has once

again made such works of art more accessible. The museum offers 3,500 square metres of exhibi-

tion space in two parallel raw-concrete blocks topped by two glass structures that direct daylight

into the exhibition areas, the auditorium, the library and the Café des Arts, as well as into the

 museum's educational facilities and other generously dimensioned rooms. The architecture is bold

without being assertive, expansive without being overpowering and draws additional charm from

its working setting at the heart of an industrial zone in Alsace. In short, it blends in naturally – for

all the world as if this particular location had always been waiting for this particular building. And

now here it is.  

The museum is currently hosting its inaugural exhibition. Entitled "A World Apart. Modern and con-

temporary art from the Würth Collection in dialogue" it makes a fitting match for the outstanding

architecture thanks to works by a number of prominent artists, including Georg Baselitz, Anish

Kapoor, Anselm Kiefer, Stephan Balkenhol, Ernst Ludwig Kirchner, Emil Nolde, Pablo Picasso, Max

Beckmann, Hans Arp, Frank Lloyd Wright, Max Bill and François Morellet, to name but a few. To-

gether they make a major contribution to the value of the Würth Collection and to the fascination

of the new museum. And that, surely, is reason enough to follow in the footsteps of the Würth

 management team and take a trip to Erstein. ■

Würth France S.A.
Musée Würth France Erstein
Z.I Ouest
Rue George Besse – BP 13
F–67158 Erstein Cedex

www.musee-wurth.fr
Telephone +33 (0) 388 647 484

Opening hours:
Tues.–Sun. 11:00-18:00 
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The jour fixe at Würth’s Brussels office has come of age. It is well established, it is sufficiently well known

and it has its own group of loyal regulars. However, some things were different at our last meeting,

which took place at the Brussels Palais des Beaux-Arts – a fitting new venue for new music that was

full of surprises.

If you abide by the wisdom of Keith Richards, the Rolling Stones’ famous musical factotum, you come

to the conclusion that music is more than just the sum of the words and the tune. It is the elixir of life.

Follow Keith's philosophy a little further and all you need to make it through the day (?) is a dose of

rock 'n' roll: “When you wake up in the morning [by which he probably means two in the afternoon],

rock 'n' roll helps you to catch the right feeling of resuscitation and a chance of survival for the rest

of the day.” While this Richards-esque point of view isn't really much help for the rest of the human

race, there is indeed musical help at hand – albeit involuntarily – from the unlikely source of Upper

Carniola (German = Oberkrain), the corner of the planet where Austria bumps into Slovenia. Musicians

of yore from this part of the world went “oompah oompah” on the tuba, with intermittent contribu-

tions from trumpet, clarinet and accordion. And that was that. Since then, however, there has been cer-

tain intellectual and revolutionary parting of the ways in Upper Carniola. Today a group of young

Carniolan musicians, whose very name draws a musical line in the sand, helpfully offers a broadening

of our musical horizons. Please welcome Global Kryner. 

The instruments are the same as ever but the sounds they produce are 100 percent new – one could

even say “unheard of” in the sense that, until now, they have never been heard in this form. While

these tones make no secret of their origins, they still manage to sound revolutionary. They are 

authentic and inimitable. And they have the ability to bring people together across the barriers of 

language, culture and nationality – which makes them a fitting sound for Würth. At our jour fixe in

Bozar in Brussels, the message was clearly understood – and celebrated.

What our host was asking himself – and what he ultimately asked the founder of the band – was how

on earth did they come up with the idea? The answer is a very personal, but at the same time very global

story that is best explained by the man from Upper Carniola himself, Christof Spörk: 

“It was one of those enchanted evenings on Havana’s Avenida 23. It was 1998 and in those days the

downtown roads were still quiet – and how many major metropolises can say that of themselves? 

A small jazz club was ensconced at the point where the broad Avenida seems set to trip over the Malecón,

Havana’s one-of-a-kind promenade, and tumble into the sea. At that time, it was the only jazz club in

the city of two million: La Zorra y el Cuervo – The Fox and Raven. But anyone who stepped over the

threshold could learn a thing or two about Cuba – like the fact that the island has an unbelievable con-

centration of outstanding musical personalities and, above all, an apparently inexhaustible supply of

young, interesting, talented and ambitious jazz musicians. In short, the place is a fountain. Of music. 

“If you look closely at the ‘Short History of Jazz in Cuba’ on the back of the drinks menu, you also dis-

cover a thing or two about censorship in Cuba. Most of the sugar island’s internationally renowned jazz

musicians are simply not mentioned (any more). Because they have left the country, turning their backs

on the revolution. And yet even so, many of the young guns that perform in La Zorra y el Cuervo dream

of nothing else. Getting away. International success. With a new, foreign address if necessary. Behind

the back of the revolution, so to speak.

“On that night in April 1998, I watched five excellent musicians in the ‘young, talented and ambitious’

category perform; musicians of unbelievable ability, bursting with innovation and cultural integrity –

something that cannot often be said of young European jazz musicians, neither in terms of quantity
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Revolution 
in the Dance Hall 
How Global Kryner crossed the Alps from Havana to Brussels.

| Jour fixe in Brussels |

by Manfred Kurz and Christof Spörk



nor quality. It seems as if affluent societies just don't foster creativity the same way. But I wasn’t in

Havana just to hang out in the jazz club. I was there to research my political science dissertation on

‘Music and Politics in Cuba from 1959.’ I attended at least one concert per day, a wonderful exercise, but

not easy in a country where there is only one eight-page newspaper, controlled by the ruling party and

you hear about events solely by word of mouth. However, the following day, when I went to an open-

air fiesta sponsored by the FEU, the communist student organisation, I found myself watching two of

the jazz musicians who had performed the night before. This time, though, they appeared as fiery salsa

musicians and entertainers. I was completely baffled, and my bafflement had its roots in central Europe.

Although Europeans hardly consider salsa easy listening, it is does have a certain flavour of commer-

cial dance music: 'música popular' – folk or pop music, depending on how you want to translate it.

“Something about this sent my cultural compass into a spin. In Austria, in central Europe, such things

only happen when jazz musicians are short of money. Otherwise jazz musicians play jazz. Basta. Short

of cash, but (un)happy. In European jokes about musicians, it is always the jazz musician that drives

the rock star to the airport – as the taxi driver, of course. To our Central European minds, intellectual

musicians would only play dance music if it were a matter of life and death, in the direst of emergen-

cies. If they have any sense of decency, they'd rather drive a taxi. And in Cuba? No musician could earn

a living by playing salsa. Their wages (at that time 15 to 20 dollars per month) were fixed and paid by

the state. The only way to make real money was by playing for tourists, who tip well, or touring abroad.

So these outstanding jazz musicians were indeed playing dance music of their own free will – music

for the masses. How tasteless, I thought initially, wondering why they would do such a thing. And

while I like salsa, I had fallen into a clichéd European way of thinking: on the one hand there are good

jazz players and classical musicians; and on the other, money-grubbing and usually not very adept

dance musicians.

“It wasn’t easy to stop thinking in these categories. Luckily, I met a charming musicologist who also

attended every student fiesta. She helped me bridge the gap, and soon became my girlfriend and later

my wife – a young Cuban music expert who was just as interested in Mozart and Schönberg as salsa

and Afro-Cuban jazz. Despite having Schönberg on the brain, she could still circle her hips to the

Caribbean rhythms; and in Cuba, hips swinging to music are simply part of everyday life. My head was

soon spinning, too – with questions. Do countries such as Cuba, Brazil and the USA have such 

dynamic, ever-reinvented styles of music because they are host to a relatively young mixture of European

and African musical traditions? Why don’t we have this in Austria, which is a country of musicians?

Why is Cuba, an economically struggling nation, able to export a constant stream of exciting new 

musical developments? Why is Austria, which is filthy rich in comparison, only able to turn out the same

old stars of classical, romantic and twelve-tone music? Where do Cuban musicians get the self-

assurance to constantly create new styles based on their Afro-Cuban roots, mixed with new influences

from New York and thus from all over the world? Why do we instead waste our time discussing 

authentic vs. inauthentic pop music and ruminating over the differences between folk, pop and folksy-

pop music?

“I have not found many theoretical answers but I was able to find a practical answer with the help of

the excellent musicians in our band, Global Kryner: a mixture of the legendary Upper Carniolan style

– a highly successful, popular style with Slovenian roots that built on the dance music of the eastern

Alpine region of the 50s and 60s – and an international repertoire of pop, rock, swing and jazz. ‘Some-

thing Stupid’ with oompah oompah. 'Like a Virgin' as a fast polka. ‘Over the Rainbow’ as a waltz. Upper

Carniolan music was played in beer tents from the 1970s to the 1990s – some loved it, some hated it.

However, at its heart it is and remains the last living descendent of Alpine folk music – the salsa of the

Alps, if you like. Our goal was to free this music once and for all from the endless cycle of constant rep-

etition and to globalise it – and fortunately this was an idea whose time had come. Our first demo tapes

were literally torn out of our hands; television producers and moderators invited us to appear on their

shows before we had even made a CD. From 2004 on, Global Kryner was a regular guest on the high-

brow TV channel ARTE and the folksy show Musikantenstadl, on the cabaret stage and in beer tents,

on Berlin's multicultural radio programme and Vienna’s classic radio. We competed in the Eurovision

Song Contest in Kiev in 2005, and that same year our polkas received the Austrian Amadeus Award in

the category of national pop/rock music.

“In the meantime, of course, we have lost the element of surprise. But our goal still remains the same:

to make uninhibited, authentic world music that comes from the Alps. Music that could not be made

anywhere else, but still is understood wherever it is heard. And it's high time we went (back) to Cuba!”

“Go for it!” says our host. “We look forward to hearing the results – and don’t forget to bring us back

some cigars!”

| Jour fixe in Brussels |
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www.globalkryner.at

Photos:  Danielle D'Haese    
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| Fix-Anker W-FAZ/S | Art.-Nr. 0904 520...
| Fixing Anchor W-FAZ/S | Art. No. 0904 520...

| Uwe Kächele | Nasen riechen Tulpen | 1999, Acryl auf Papier | 83,5 x 59 cm | Inv. 5597 | © Sammlung Würth 
| Uwe Kächele | Noses smell tulips | 1999, acrylic on paper | 83.5 x 59 cm | Inv. 5597 | © Collection Würth 

„Nasen riechen Tulpen – Kunst von besonderen Menschen im Kontext der Sammlung Würth“
Museum Würth Künzelsau 19. Juni 2008 – 2. November 2008.

“Noses smell tulips – Art created by special people in the context of the Collection Würth”  
Museum Würth Künzelsau 19 June 2008 – 2 November 2008.
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