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Dear Reader,

No, we’re not covering the financial crisis in this issue. And we’re definitely not
reporting on its implications or potential impact. Everything there is to say on
the subject has already been said. Including many things that are simply
 unpredictable. Anyone who pretends to be able to forecast events in 2009
 deserves to be treated with suspicion. Despite all claims to the contrary, the
effects on the marketplace of the disruption to the global flow of finance can-
not be predicted. No one – no matter who they may be – can say for sure
what lies ahead. 
What we can do, however, is prepare for troubled times. As every responsible
businessman knows, in normal times and even more so in times of crisis, a
strong roof will protect you from a storm; strong foundations from a hurri-
cane. With their reinforced walls, strong foundations will remain standing
long after the wind has carried off the roof. And this is one aspect that we are
covering in this issue, with reports that are well worth reading – including

one by Bettina Würth who chairs the Advisory Board of the Würth Group, telling the story
of Freie Schule Anne-Sophie, “her” independent school. The article on page 16 includes lots
of real and metaphorical strong roofs and foundations – weatherproof, future-proof and
 inspiring, too. It will make you wish you could go back to school. 
Would you like to let off steam or rant and rave – about China and Tibet, for example? Be our
guest, but only when you’ve read Thomas Heberer’s essay on China and the Tibet issue on
page 2. Because the author invites us to think twice before embracing the sense of indignant
outrage that marks popular debate over China here in Germany. Be like the prudent busi-
nessman who considers every aspect with due diligence, patience and a cool head, before
 arriving at a balanced opinion. The benefits are manifold: sovereignty, farsightedness and
fairness.
When it comes to showing your face in the battle against racism and xenophobia, fairness
is a minimum requirement but no replacement for a fundamental sense of decency. Many
leading figures have made a commitment to the non-profit organisation Gesicht Zeigen!
[Show Your Face!], not least its patron, the former Federal Chancellor Gerhard Schröder. One
particularly attractive face, fronting a very bright mind, was on show at the Sunday Matinee
at Würth Haus Berlin; see page 30. Actress Iris Berben read to us about the evil, incipient
mechanisms that spread xenophobia, paving the way for disaster. 
The former Minister-President of Baden-Württemberg, Erwin Teufel, had a few things to say
on this subject, as well. The persecution of the Jews under the Nazi regime triggered his
 political ambition to prevent such things ever happening again. Read more about this upright
witness of contemporary history on page 24. 
As always, I would also encourage you to delve into our Notes in the Margin, which report
on and reflect the work of our offices in Berlin and Brussels. I would be delighted to welcome
you back to these locations in 2009, so please stay well disposed towards us and may you and
yours enjoy the best of times until we meet again. 

With sincere good wishes,
Manfred Kurz
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China’s image in western media reached a sad nadir this year. This is neither a coincidence nor
the result of the newest wave of protests among Tibetans in China. Instead, it is a manifesta-
tion of how the idealised and positive image that prevailed in the 1990s has undergone a
 reversal; of how it has soured and become distorted. 

“China’s rise means Germany’s fall”, “Waging a world war against the Asians over prosper-
ity” and “Yellow spies” are only a few of the examples of attention-grabbing headlines that
appeared in recent years. This negative attitude was also evident in the new strategy for
dealing with Asia that the conservative fraction of the German parliament passed in Octo-
ber 2007; it states that friendly relations could only be pursued with the Asian countries that
share “our values”. This overlooked the fact that having a joint foundation of common  values
is not enough to solve problems.

If we take a look at the history of China's image in Germany and Eurpoe, we find that it is
one of constantly shifting prejudices that oscillate between demonising and idealising the
country. Gottfried Wilhelm Leibniz and Jean-Jacques Rousseau romanticised China back in
the 17th and 18th centuries. As Leibniz wrote in 1691, “And so I believe that if someone ex-
pert … in the excellence of peoples, were selected as judge, the golden apple would be
awarded to the Chinese.” In Immanuel Kant’s eyes, China was “the world’s most cultivated
empire”.

The colonial era of the 18th and 19th centuries led to a unique sense of superiority in  Europe.
This caused Herder and Hegel to deem China one of the nations of perpetual stagnation;
Hegel even spoke of how insipid the Chinese were. 

This ongoing shift in perspective as to how Europe regards China continues to this day. After
a period of idealisation in the 1990s, the pendulum has now swung back to demonisation.
Among other things, this is due to China’s ascent and the correlated – and unjustified – fears
that the country could become an economic and political threat to the west.

The Tibetan protests about the summer Olympics have had a lasting and negative impact on
China’s image in western countries. Holding the Olympics in Beijing was even called into

China’s overlooked 
transformation
People’s view of China has traditionally been clouded by stereotypes –
But it’s worth taking a closer, unbiased look if we want to improve the chances of constructive dialogue with China.

by Thomas Heberer
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question outright, although the games took place as scheduled and no country stayed
away. At the same time, however, the Beijing Olympics lost their innocence, and in future
will always be linked to the protests in Tibet.

| What’s really behind the Tibet problem? |

The real causes and contexts of how things work in Tibet are not fully understood in the
west. First of all, in my opinion, under international law, Tibet is simply not an occupied
country. Until 1912, Tibet was linked to China in a relationship of suzerainty. Interna-
tional and security policy/military matters were handled by the imperial court, but oth-
erwise Tibet was self-governing. In 1913, after the last imperial dynasty ended, the ruling
Dalai Lama did indeed proclaim the country’s independence, but Tibet was never formally
declared a nation independent of China, either by Beijing or in international treaties (such
as that between Russia and Great Britain). These treaties even state explicitly that Tibet
belongs to China.

The League of Nations, the predecessor of the United Nations, did not acknowledge Tibet’s
independence either. At the time, one important criterion for recognising a nation’s sov-
ereignty was for it to participate in the affairs of the international community. After 1913,
Tibet entered a state of self-isolation and failed to be involved in the issues of the out-
side world; consequently, the League of Nations refused to treat it as a separate nation.
In 1950, China asserted what it saw as the re-establishment of its legitimate rights and
annexed Tibet – violently, it must be said. But no country has ever acknowledged Tibet’s
independence or declared it “occupied territory”. Every nation on earth considers it to be
Chinese. In its essence, the Tibet conflict is really a human-rights conflict.

The Chinese government also wilfully overlooked key causes when they analysed the
protests in March and April, which they considered to have been incited by the “Dalai
Lama clique". They sought scapegoats overseas and stated that the vast majority of
 Tibetans were satisfied with the status quo. They were certainly correct in claiming that
the protests had been organised with an eye cast towards the Olympics and were not
spontaneously held demonstrations. And the protests were not peaceful, either – they
cost the lives not only of Tibetans, but of Han Chinese as well.

The historical, religious, economic, cultural and social causes of the protests are widely
overlooked. These issues, however, are not ones that are exclusive to the Tibetans; they
affect all of China’s ethnic minorities, of which Tibetans account for just just five percent.
The dissatisfaction in Tibet and other minority areas in China is exacerbated by immigra-
tion into  minority areas, rising unemployment, the fact that members of ethnic minori-
ties usually earn less, poorer opportunities in terms of education and professional
development and, most of all, the limited degree of true autonomy. The social dissatis-
faction of Tibetan youths may be one reason why the monks’ protests, which were  initially
peaceful, were increasingly aggravated by youths inciting violence in which Han Chinese
were also  brutally killed (an issue which was barely addressed in western media). China’s
failure to address the cultural and socioeconomic aspects in its policies towards its mi-
norities means that the conflicts cannot truly be resolved.

When it comes to Tibetans in exile, we need to differentiate
between those who aspire to  secession and embrace vio-
lence, and those who seek a solution within the Chinese
federation. The Dalai Lama (and with him, the vast major-
ity of the Tibetans in mainland China) are not working to-
wards secession, which would not have much chance of
success under the current conditions anyway; instead, they
want more autonomy within the Chinese federation. This
distinguishes them from the representatives of the Tibetan
Youth Congress and  Students For A Free Tibet; in February
the latter called for armed combat, which cannot and will
not solve anything. On the contrary! The Dalai Lama’s posi-
tion – i.e. that there can only be a  solution if they work with
Beijing, not against it – would certainly leave room for a
dialogue between Beijing and the Dalai Lama. Currently,
though, the prospects of such a dialogue  taking place are
not particularly good.

The tone of reporters in western media can be compared to a kind of hysteria. In Europe and
North America, Tibet has long been seen as a particularly special and mystical place. It is
 regarded as an exotic creature which is idealised and thought to be “pure”, nearly mythical;
in Germany a book was published a few years ago about the “myth of Tibet”. It is worth
 recalling that before 1950, Tibet was by no means a harmonious, even remotely democratic
society. It was a strongly hierarchical class system, which even the Dalai Lama referred to as
“feudal”. With its small upper class of inherited titles and landed gentry and its large lower
class of poor tenant farmers, it is not a society anyone wishes to revert to.

| How much is China willing and able to change? |

It is particularly devastating that the dynamic successes and changes that reform policies
have effected in China since the late 1970s are now being overlooked. One example is the
country’s transformation from a Mao-era totalitarian state to an authoritarian system in
which much more pluralism and liberalisation are possible; the once-totalitarian state has
grown to offer more space for personal autonomy. Several key developments also seem to
have been forgotten: this kind of change has turned the people of China from being utterly
impoverished to having middle-class incomes; what’s more, within a very short time, the
country has gone from a planned economy to a market economy, and the dominance of the
state sector has yielded ground to the private sector. The lives of the vast majority of Chinese
have improved dramatically, and people have more rights than ever before.

There can be no doubt that human rights and the strategies used to resolve social conflicts are
not (yet) on the level of European standards. State authorities often treat dissidents with far
more severity than necessary due to past experience and the fear that small-scale instability
can spark large-scale conflagrations, which in turn bring chaos to the country and can lead to
its downfall. Social and political stability and maintaining national unity are the top priorities,
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and the vast majority of the Chinese people support these goals. Indeed, having a strong and
sometimes harsh state to preserve order and stability even lends that state a sense of legiti-
macy. A country with such centrifugal and disparate tendencies is very difficult to govern and
control. Most Chinese are well aware of this. The Chinese government and many intellectuals
understand that democracy is the ideal political system, but the question remains as to how
to attain it. The economic, social and attitudinal conditions that are needed for democracy to
flourish took centuries to evolve in Europe and cannot simply crop up overnight.
Anyone who believes that massive protests and pressure will change something in China
does not understand the reality of the situation. In issues of national unity and political
 stability, China will not yield to any outside forces, and for the most part the Chinese abroad
and at home have closed ranks with the government. These protests brought about tensions
in domestic and international policy, and these will only be dissipated over time. The protests
neither change anything about the status quo, nor do they help Tibet and the Tibetans. To
 reiterate: changes in Tibet can only be achieved through and with Beijing, and they will take
patience.

General recommendations include the following: in my opinion, constructive dialogues (about
a constitutional state, about human rights) with Beijing should be continued, but they also
need to become more effective. I also think that working together towards conflict preven-
tion and management is a good idea. Furthermore, it would be wise to establish a long-term
exchange of views on how greater autonomy for ethnic minorities need not lead to instabil-
ity and separatism; instead, it can harmonise relations between the majority culture and
 ethnic minorities and thus stabilise the nation. In the past three decades, China’s political
leadership has certainly demonstrated that it is capable of learning.

Boycotting the Olympics would not have made sense. For one thing, nothing changed as a
result of the protests in Tibet. The problems which have been criticised were present well be-
fore the Olympics were awarded to Beijing. For another, a boycott would have primarily had
negative effects on China’s development, not least in terms of public opinion, where passive
nationalistic tendencies are present and are gaining ground on the Internet in particular. A
boycott would have reinforced this trend, especially among the young, further supporting the
impression that the west is out to prevent China’s ascent. The resultant domestic and inter-
national political entrenchment would have called into question China’s further integration
as a partner in international issues as the country expands its role in multilateral international
relations. 

We need to be aware of the fact that the most urgent world problems cannot be solved by
working against China – but only by working with it . ■
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gic reasons, in line with the
motto “well at least we’ve got
a foothold.” 
But not you? • Like many
people in the engineering
sector in Germany I like to
think in terms of integrated
product and service systems.
A company needs to adopt an
integrated  approach. Design,
development, production,
consultancy, sales and service
need to mesh effectively. And
when I look at these factors
for my company’s relatively
low unit output for China, I
 realise that I cannot achieve
the necessary level of inte-
gration. It’s simply not prof-
itable. 

Not even with the help of the low wages in China? • No. We can’t simply set up a produc-
tion plant in just any old place. Where is the skilled labour going to come from and the whole
professional environment? The only place we could consider would be the Shanghai region,
because there we could find a pool of adequately qualified engineers. But they don’t come
cheap. So for me it makes more sense in terms of profitability and efficiency to share the cost
of project engineers with our sales partner. 
Back in the 1990s your plans to invest in China were on a whole different scale. • That’s
right.
Why was that? • In the 1990s our company reached a watershed. Originally we built
 machines for the garment industry and our customers felt the need to move to China –
 because the garment industry is based on high throughput production lines, and wages for
that kind of work are very low indeed in China. So what were we to do? Pack our bags and
follow in the customers’ footsteps? 
You chose not to. • Yes, even though I’d already looked into founding a joint venture. Even
though I’d already bought a factory in the Zhuhau Special Economic Zone in the vicinity of
Macao. Even though I’d already appointed a General Manager.
So what happened then? • At the last minute I said: “No, I’m not going down that road. We
need to rethink our whole concept. We’re a German company and we’re not about to  become
a Chinese one. We can’t be forever trying to cut our production costs just so as to remain
more or less competitive with our Chinese competitors.”
Have you ever regretted that decision? • Not for a moment, although it was a painful
 decision at the time, because it meant that I had to give up the whole garment machinery
segment of the business. That cost us 40 percent of our turnover, virtually overnight. I had
to let people go. I had to give the whole company a new strategic direction. But when I look
at the garment machinery industry today, what do I see? There are no German companies
there any more. The whole industry is firmly in Chinese hands.  

| Interview |
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Martin Kannegiesser, there are one billion Chinese, do they all wear shirts? • Most of them
do. Although too many of those shirts aren’t particularly clean. But I know where your
 question is leading.
Where’s that? • You’re thinking: “Old Kannegiesser knows a lucrative market when he sees
one: a billion people, each wearing a shirt that needs washing and ironing, ideally by
 machines built by Kannegiesser.” 
Isn’t that how your mind works? • No. China isn’t some monolithic block. There are multiple
market segments that evolve in totally different ways. Despite China’s immensely dynamic
economic development there are still major discrepancies in purchasing power. It will be a
long time yet before consumerism reaches every last corner of China. You have to take
 proportions into account and get your forecasts right, which you won’t do by taking the
number of people as an indicator of the size of the market. And to give you just one exam-
ple of what I mean by proportions: the German metal and electrical engineering industry
still supplies more to little Austria than to the giant that is China. 
And your sales in China… • Account for between one and two percent of our total sales.
Even though you’re the global market leader in the industrial laundry machinery sector? •
That’s right. In China we have a joint venture with a private-sector Chinese company that sells
our products through its 38 national branches. Right now we complement one another quite
well. They make low-capacity washer extractors; we make entire high-capacity washing lines.
So we’re talking about flexible system solutions in our case and volume-built standard
 machines in the case of our partners.
So if I stay at a five-star hotel in the gamblers’ paradise of Macau, the chances are I’ll be
sleeping on sheets that have been washed and pressed with Kannegiesser technology? •
That could indeed be the case. A large entertainment group is currently building a casino
complex in Macao with a capacity of 20,000 beds. And we’re putting in place the entire
 laundry set-up they need, with a capacity of 50 metric tons per shift. 
Why doesn’t it work out more attractive for you to invest in China for yourself instead of
dealing through a sales partner? • What we invest in first and foremost are customer
 relationships, a service network, and consultancy and project-planning capacities. An
 investment like this has to be manageable and make commercial sense going forward. 
Which is no more than we’d expect of a German entrepreneur. • Be careful you don’t expect
too much! There is no shortage of companies that have invested in China for purely strate-
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“No, I’m not going down 
that road!”
Martin Kannegiesser is President of GESAMTMETALL, the federation of German employers’ associations in 
the metal and electrical engineering industry, and he knows what it means to be an entrepreneur in China: 
in the 1990s he gave up the garment machinery segment of his company rather than compete with the 
Chinese at dumping prices. So how does he see the Chinese market now?   

Interviewer: Thilo Knott 
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In recent days and weeks all the talk – in Brussels, in Berlin, and all over the world – has been
about architecture. Not about architecture as in bricks and mortar, though: about the archi-
tecture of a new finance system. In these turbulent times the guests who converged on Salle
Henry Le Boeuf in the Brussels Palais des Beaux-Arts one November evening were able to leave
this subject behind for a while – probably to their great relief – and turn their attention  instead
to the fascinating, multifaceted world of architecture in the literal rather than the figurative
sense.

When Würth’s Brussels Office invited guests to attend a lecture by David Chipperfield the
 response was phenomenal. Nearly everyone came, with the result that a diverse audience of
architecture enthusiasts, architects, architecture students and Würth’s clients – who, after all,
use their skills, expertise and (of course) Würth products to turn the architect’s ideas into
 reality – gathered to gain a deeper insight into the work of one of the leading contemporary
architects. 

British architect David Chipperfield was born in London in 1953. After completing his stud-
ies and working as a trainee for several years – during which time he was already involved
in international projects – he founded his own office, David Chipperfield Architects, in 1984.
The practice is based in London and has since added further offices in Berlin and Milan and
a representative office in Shanghai. Chipperfield has won an array of prestigious design and
architecture prizes during the course of his career.

In competitions and tenders his architectural vision has captured
the taste and spirit of the contemporary age – not  always uncon-
troversially – with the result that David Chipperfield has already
left his mark on many towns and cities. He built the Museum of
Modern Literature at Marbach am Neckar, for  example, Hotel Silken
Puerta América in Madrid, the Gotoh  Private Museum Chiba Pre-
fecture in Matsudo, Japan, the Arnolfini Arts Centre in Bristol and
Berlin’s Galerie Am Kupfergraben – to  name just a tiny proportion
of his works. Asia has been a constant source of inspiration – in the
past and again very recently – and his architecture clearly reflects
the influence of this continent. 

A journey into 
the architect’s world
Lecture by David Chipperfield 

by Inga Büscher-Arft

Obi, Deichmann and – more recently – Steiff have relocated production back to Germany.
Has the wave of euphoria over China now subsided? • My personal impression is that many
German companies are currently engaged in a strategic rethink. We entrepreneurs cannot
simply sit back and watch the wheels turn for five years. We have to be constantly review-
ing the entire value chain. To give you one example: if pure production costs account for 20
percent of the cost of a product, I can perhaps cut those costs by 20 percent by moving to
China. But I may end up paying a high price for those savings if, like Steiff, I encounter  quality
problems, logistics problems or design problems. Then it makes sense for me to relocate
 production elsewhere. Apart from which, I need to differentiate between production opera-
tions targeting the Chinese and Asian regions and those primarily aimed at established
 western markets. But purely commercial considerations are only one side of the problem of
investing in China. 
And what’s the other side? • The Chinese market is a mixture of hard-line capitalism and a
command economy – and that’s a challenge you have to face up to. 
What’s so hard-line about China? • For example there is almost no such thing as loyalty
among employees. If the company across the road suddenly starts paying higher wages, the
next morning you can find yourself with only half your workforce. And there is no legal
 system whatsoever to regulate things like this. The same applies to product piracy. They copy
one another from the ground up.
Has that happened to you? • Certainly. In my case it was specific parts of our washer
 extractor that they copied. You pick up a competitor’s brochure and find your own photos –
the very same photos you have in your own product literature. They don’t even bother to
photograph the products for themselves. The very same photos. 
And what do you mean by command economy? • On the one hand you have extreme com-
petition. On the other, from one moment to the next the market can be subject to political
intervention, regardless of all competitive considerations.
Can you give us an example? • My own company.
How do you mean? • The outline of the matter as I saw it was that the state was consider-
ing re-regulating the entire hygiene sector – although ultimately they didn’t do so. The state
would have decided to simply close down certain areas of the laundry business and re-
 establish them from the ground up – at a far higher technological level. And they would then
have qualified for state subsidies.
And the state would have had to buy your products • Yes.
So you wouldn’t have been too unhappy with a command economy? • You have to realise
that this kind of thing is very difficult to predict. Above all if you happen to find yourself on
the wrong side. The consistency and logic of a legal framework are important preconditions
for a free economy and a free society. Right now, China is an important potential market for
our company; a market where we need to maintain a presence and keep our finger on the
pulse. ■
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In his role as a university teacher David Chipperfield
is glad to pass on his knowledge, his experience and
his approach to executing projects to the next
 generation, with previous posts including visiting
professorships at Harvard and Stuttgart universities.

On this November evening David Chipperfield gave
a leisurely presentation to this next generation and
to all the other guests, using selected projects to
portray his own creative development and his cur-
rent work. He used images to illustrate aspects of
his buildings that might otherwise escape the
 inexperienced observer. Local landscape features, the

changing light moods of different times of day and seasons of the year, the setting the build-
ing must adapt to and stand out against – these are all factors an architect must consider.
 Chipperfield’s buildings show that architecture can both sum up and interact with its
 environment. 

At the same time the architect never forgets practical and functional considerations. This is
especially apparent in the "Veles e Vents" project for the 2007 America’s Cup in Valencia. The
task was to create a building offering sufficient space and calm for the sailing teams, a suit-
able public area for the sponsors and an unrivalled view of the events for the public. 

Another of Chipperfield’s trademark abilities is his skill in combining the contemporary and
the historic, which he has demonstrated in his designs for the Neues Museum on Berlin’s
Museum Island and in his ideas for connecting the individual museums to form an  integrated
whole. Even if this has not met with a uniformly enthusiastic response among Berliners,
David Chipperfield is true to his ideal of not merely reproducing the old but also adapting it
to the contemporary age and its requirements. 

Following this fascinating journey into David Chipperfield’s world there was time to discuss
the projects over drinks and perhaps also tackle the issue of how this or that was actually
practicable – with Würth Belux on hand to supply all the answers, displaying a small selec-
tion of fixings and assembly materials and machinery. 

Würth and architecture belong together – Würth’s passion for architecture is reflected in
the group’s own buildings. And Chipperfield’s style suits the company: he creates open, com-
municative spaces. One of his most recent projects was created for us: the Würth Culture and
Congress Centre in Künzelsau/Gaisbach. This building is characterised by its open, friendly
 architecture, providing a space and atmosphere adaptable to many different kinds of event.
And – let’s not forget it – we also have a passion for selling, because we know that architects
and craftsmen can implement their ideas to perfection with our assistance. ■

David Chipperfield

“As architects we have a difficult relationship with
power. We must negotiate our independence within
an engaged position. We must serve those who pay
for the building and consider those who use it. We
must contribute to the public realm and stay true
to our own ideas. Most importantly, if we are to
earn respect and authority, we must produce good
buildings. Only if we produce good architecture can
we expect others to listen to us.”
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Workshop for the future
The objective of reforming the reform process unites Würth and policy makers in the Conventionion for Germany.

| Convention for Germany |
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There is an urgent and growing need for reform in the Federal Republic of Germany, and our
political institutions have barely scratched the surface. Why? This would seem to be a  question
for our elected representatives, and it is indeed easy – and often justified – to lay the blame at
their feet. But when we limit our response to finding fault with politicians, we are letting
 ourselves off too lightly. To find effective solutions, we need to dig deeper.

If we look at the roots of the reform logjam in Germany, we find that the answer lies in the
 increasingly disparate speeds at which the different sectors move. It would be contrary to the
very nature of politics to replicate the rapid decision-making pace of the business world.
However, the toilsome paths of legislation, the constant jockeying for a parliamentary
 majority, the seemingly endless debates, the haggling between parties, the lobbying by  special
interest groups – all these hinder the effectiveness of reforms by not allowing them to take
effect concurrently.

Germany’s former Federal President Dr. Roman Herzog deserves praise for recognising this
imbalance and acting to remedy it. His idea: to initiate a dialogue between the public and
 private sectors. To this end, he founded the Convention for Germany, whose members in-
clude respected politicians who no longer hold active parliamentary mandates and, logically
enough, a board of trustees made up of high-ranking representatives from the world of busi-
ness, enabling the Convention to benefit from their free-market experience. Reforms can
only bear fruit when the necessary resources are available; resources generated by flourish-
ing economic growth and employment. It is therefore essential to encourage and maintain
 communication among leading figures from business and politics.

Würth has answered Roman Herzog’s call, accepting a seat on the board of trustees of this
workshop for reform. We were also pleased to welcome the Convention for Germany to
Würth Haus Berlin and host a debate that touched on public finance, the second round of
federalism reforms, electoral systems and laws, political party pluralism and public broad-
casting stations. Our country needs many wise and independent thinkers to drive forward its
 modernisation. Würth considers it an honour to be included in such excellent company. Our
presence within the Convention underlines our company’s readiness to bring a valuable pri-
vate-sector perspective to the urgent search for meaningful reform for Germany’s future. ■Ph
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“Education is a key issue in our society. Our prosperity and our future will depend on whether
education is given sufficient priority in Germany." With these words, spoken at the joint sum-
mit on education held by the German federal government and the federal states in October
2008, Federal Chancellor Angela Merkel sent a clear signal: from now on, education would be
on her personal agenda. And in my opinion, businesses should take a page out of Merkel’s
book. After all, it is in companies that one of life’s decisive transformations takes place, as
 education and skills are converted into productivity and prosperity.

As a globally active company, Würth’s long-term success depends not least on recruiting
well-educated young people. But is that reason enough to found a school?

Of course it wasn’t absolutely necessary – but there were powerful arguments for doing so.
For one, when I look back at my own schooldays, the associations are not all positive. I used
to think this was entirely my fault – something that only changed when our own children
started school. Initially, each of them was thrilled to be going to school. After a few months,
however, this enthusiasm had vanished. Our friends and colleagues reported similar experi-
ences in their own families.

When so many children from different backgrounds all report similar negative experiences
in their schools, one is forced to conclude that the system is not serving these young people
in the best possible manner. 

A school full of winners
A private initiative breaks new educational ground. 

by Bettina Würth
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This was one of the reasons that my father devoted so
much time and substantial financial resources to support-
ing academic training in our region and encouraging more
practice-based learning. The foundation of the Institute for
Entrepreneurship at the University of Karlsruhe and the
close ties to the Reinhold Würth College in Künzelsau are
only two examples of this commitment. These activities are
financed with funds from the Würth Foundation. 

So the establishment the Freie Schule Anne-Sophie was not
just an isolated impulse, but stemmed from a desire to
 promote genuine improvement within this context. I don’t
believe it is realistic to expect educational reform to take
hold in our existing school system in the short and medium
term – that would be a case of putting new wine into old
wineskins. And so it soon became clear to me that we would
have to start from scratch.

| A space for learning ... |

Our goal from the start was to establish a school where all
young people leave as winners because they have been
given the chance to develop their abilities and skills to the
fullest. 

What sets winners apart? I think they can be recognised by
the joy they find in new challenges and achievements. Win-
ners have highly developed social skills, are self-reliant and
can act decisively. Unfortunately, these are qualities whose
development can actually be hindered in traditional schools.
Our task was therefore to create a “space for learning” in
which young people could develop their qualities as winners
and at the same time acquire the knowledge they would
need to meet the state-recognised school-leaving require-
ments.

It is interesting to note that in Germany, preschool educa-
tion has long incorporated pedagogical concepts that stress

the importance of helping each child develop at an individual pace. To a large extent, these
models can be traced back to the teaching experiences of Swiss educational reformer Jo-
hann Heinrich Pestalozzi (1746-1827). He understood that learning is a natural activity in
which children engage without being taught. They learn  independently – as long as they are
placed in an environment that is conducive to learning. 

Pestalozzi put his theories into practice by establishing multi-age groups in which children
could learn with each other instead of merely next to each other. He advocated educational

In March 2006, Bettina Würth succeeded her father

Reinhold Würth in his role as Chairman of the Advi-

sory Board of the Würth Group. Since then she has

been responsible for overall management of the

group. Following a commercial apprenticeship,

 Bettina Würth has progressively built a career in

management with the Würth Group, assuming

 increasing responsibilities over time. Together with

her sister, she has also established a successful inter-

national event and communications agency. As an

entrepreneur, one of her primary interests has always

been in human resource and professional develop-

ment issues. In an honorary capacity she has ac-

cepted various commitments in the university sector,

not least in association with the Business School St.

Gallen in Switzerland. As a mother with school-age

children, Bettina Würth has taken an intensive inter-

est in the educational system. She learned the

 importance of giving children the best possible edu-

cational start in life when working as a young teacher

in a depressed area of Munich. Two years ago she was

the driving force behind the establishment of the

 independent school Freie Schule Anne-Sophie.

| School-ready children – or child-ready schools? |

Many factors point in this direction. For example, our school system judges children based
on their “school readiness”. Wouldn’t it make more sense to reverse the perspective and ask
how schools can better focus on the needs of the children? In our system, classes are grouped
by age, the school adheres to strict timetables and lesson content and the teacher stands in
front of the students and lectures. This hardly makes it possible to consider the individual
needs of each child. Instead, young people are pushed onto a certain educational track at a
very young age – one that often bears little relation to their actual abilities and preferences.

One might argue that a school system of this sort is a reflection of the society in which it
 exists, and that “survival of the fittest” is a tried and tested approach. However, I believe that
these arguments won’t bear close scrutiny. Especially when we consider that we live in a
 society that values high performance. 

I am convinced that a performance-based system rests on two fundamental principles. First,
the belief that individuals all have their own strengths and weaknesses. The system must
therefore take these differences in aptitude into account to the greatest extent possible. It
is also essential to motivate people to perform to the best of their abilities.

Second, and just as important, the recognition that the learning process is never finished
and that people must be given the tools to continue pushing the performance envelope
throughout their lives. The idea of lifelong learning also requires that individuals realise the
value of renewing and improving their knowledge and skills. Those who acknowledge that
they are responsible for their own learning will also find it easier to take the initiative in this
process. 

| Unlearning by doing |

Time and again I make the same observation: our college graduates – the very people who
have been the most successful in our public education system – are the ones that have the
hardest time dealing with the hands-on reality of working at a multinational corporation.
Armed with outstanding theoretical knowledge, they often fail in the most mundane tasks.
From the age of six until starting their first job, they have been focused on fulfilling the
 requirements laid down by their school or university. Is it any wonder that they now lack
problem-solving skills and the ability to set priorities?

In addition to self-confidence, initiative, courage and a willingness to take risks, I would also
like to see more curiosity, flexibility and the ability to act instead of react. In other words,
qualities that make a successful entrepreneur – and that are essential for the success of a
company.

Our company and others are left with the thankless task of guiding these ladies and gentle-
men through a process of unlearning and then equipping them to face the practical
 challenges of their day-to-day work.
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| … is a school without teachers and students |

One of the pedagogical role models for the Freie Schule Anne-Sophie is Swiss educator Peter
Fratton, who in the last 28 years has established 14 schools in Switzerland and other
 European countries. His educational concept is guided by the principles of theme-centred
 interaction developed by psychoanalyst and teacher Ruth Cohn. Instead of teacher-focused
(lecture-style) instruction, self-directed learning is encouraged. The teacher no longer
 prescribes what all the children must learn – instead, the children find their own points of
access to different areas of knowledge and skill sets. The students become learning partners;
the teachers, learning guides. And the classroom is transformed into an atelier for learning.

| Learning village, learning centre and learning atelier: 
the right surroundings make autonomous learning possible! |

Whereas traditional schools are designed primarily with efficiency and financial considera-
tions in mind, a learning centre should offer an environment that is carefully conceived to
facilitate the autonomous learning process. This is the true definition of a learning atelier –
it is not a classroom in the traditional sense, nor is it a playroom. It offers space for quiet
 individual activity, for work in small groups and for relaxation. We soon realised that a learn-
ing centre is also very different from a traditional school in the architectural sense.

We purchased a four-hectare plot of land in the Taläcker district of Künzelsau for the con-
struction of the school, and in April 2006 announced a competition for the best architectural
design. By July 2006 several architects had all submitted very interesting proposals. The jury
selected a design by the Stuttgart architectural practice of Müller/Djordjevic-Müller. 

Instead of one complex school building, the architects developed the idea of a learning vil-
lage comprising five separate buildings. A central building houses the cafeteria, auditorium,
library and administrative offices. Grouped around it are three learning centres for the kinder-
garten level as well as the learning families of primary level, secondary level I and secondary
level II (college preparatory). The ensemble is completed by a gymnasium with a swimming
pool attached.

| A true learning experience | 

Even before construction could begin on this unique learning village, we decided to begin
running the school in temporary premises in the former agricultural college in Künzelsau.
When we launched the school in September 2006, it consisted of two multi-age groups of
children aged six to nine. These two years gave us a multitude of practical insights into the
best way to design the future curriculum and equip our learning village. And this period was
also very useful for generating interest among local families, not only in the Freie Schule
Anne-Sophie but also in the topic of education in general. 

The overwhelmingly positive response from parents as well as the publicity we received
throughout the region made us all the more determined to complete the planned school
buildings as quickly as possible, so we could meet the growing demand for places at our
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guidance instead of strict tutelage. He recognised how important it is to create a stimulat-
ing learning environment and to alternate between activity and rest. This has been approved
standard practice in German preschools for many years. Why not in our state-run schools?

Many institutions of learning throughout Europe have proven that these principles can be
highly successful when applied in schools – not just in small private schools, but in state-run
comprehensive schools as well. When we were developing our ideas for the Freie Schule
Anne-Sophie, we looked at schools in many different countries and were surprised to find
that modern educational reform ideas were widely accepted within these systems and had
been in use for many years.

We quickly learned that the majority of these institutions – regardless of any ideological
 orientation – worked according to similar principles. For example, with very few exceptions
they offered all-day instruction. They had also done away with lecture-style teaching and
strict timetables.  

The stage had been set for self-directed learning, as Pestalozzi had envisaged in his time.
This style of education doesn’t mean that one simply leaves children to their own devices.
However, in the process of learning a set of skills or facts, they are allowed to choose when
and how they learn. They are aware that the responsibility is in their own hands. The role of
the teacher is to support each student in this learning process and to create an environment
that facilitates autonomous learning. Students and teachers work together to set weekly
goals that give accountability to the learning process.

This was exactly what we had in mind! And we quickly gained a lot of support, from parents
and teachers as well as from political decision makers at both state and municipal levels.
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school. Our efforts paid off and, following just 14 months of construction, the Freie Schule
Anne-Sophie was able to move into its new buildings and welcome the first learning group
at secondary level 1. Today, 350 learning partners aged between six and 15 have found a
new educational home in our learning village. They are accompanied on their path by 40
learning guides. By 2012, when the secondary level II opens for college preparatory educa-
tion, we hope to have as many as 750 young people attending our school.

We should also take this opportunity to note that no principles of educational reform can
succeed without the dedication of the teachers. Their powers of observation, their empathy
and their ingenuity in creating an inspiring learning environment bear witness to their pro-
fessionalism and superior motivation.  

In the first two challenging years, we drew strength from our conviction that founding the
Freie Schule Anne-Sophie had been the right decision. We don’t see our school as a com-
petitor for state-run schools, but as a source of innovation and new ideas. First and foremost,
we hope it will help bring the topic of education more strongly into the public eye – which
takes us back to where we started.

Without the wide-reaching support of the educational
community and the state of Baden-Württemberg, we would
never have been able to turn our vision into reality in such
a short space of time. So I would like to thank all those who
gave us their kind and energetic support in the realisation
of this idea that is so close to our hearts. Special thanks go
to the Würth Foundation, the Würth Central Managing
Board and the Executive Board of Adolf Würth GmbH & Co.
KG – and above all to my father, Reinhold Würth, who has
given this project his unfailing interest and support in his
capacity as Chairman of the Supervisory Board of the Würth
family foundations. ■
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“We were nine children, watched over and brought up by a wise – and worldly wise – mother
on a farm in the village of Zimmern near Rottweil,” said the erstwhile Minister-President of
Baden-Württemberg, Erwin Teufel, at this year’s advent celebrations on Schwanenwerder is-
land, recalling his childhood in South-West Germany. 

“She wanted me to become a priest, but sadly that was not to be. One of my brothers did join
the priesthood, although it meant him adopting our mother’s maiden name because the
bishop refused to ordain a priest by the name of Teufel.” [Teufel being the German for ‘devil’]
As his father wrote to a relative: “Our joy at Erwin’s birth is overshadowed by Nazi rule.” Bed-
time prayers for his father and uncle who were with the armed forces were as much a part
of daily life for young Erwin Teufel as, later on, was access to literature about the resistance
movement in Hitler’s Germany – Hans and Sophie Scholl, Stauffenberg and Saint-Exupéry –
made possible by his serious-minded mother.     

Together, such snippets of childhood memories and tales from home formed a picture of a
man the like of whom one would hope to find more often on the political stage. Teufel
 represents the stuff of which model politicians are made: strongly influenced by the post-
war years and made modest and humble by the existential realisation that his life could so
easily have ended before he had a chance to grow up. Asked once by a radio reporter what
epitaph he would choose for his gravestone, he said “He was an upright man.” Without a
whisper of doubt, and without waiting to see the words engraved in marble, we can say here
and now: he is an upright man. 

As we listened to Erwin Teufel, what had happened along his remarkable path from the
 maternity ward in Rottweil in 1939 to the Office of the Minister-President of Baden-
 Württemberg, the European Constitutional Convention or the German Ethics Council became
clear in a charmingly old-fashioned way. It was all about honesty, credibility and depend-
ability; about the courage to stand up and be counted and about religious faith. Uncondi-
tionality was one of the earliest character traits to emerge, when at the age of 18 he set
about founding a local branch of the Young Union [the youth organisation of the CDU party]
in Rottweil. Just a few years later, he was elected Germany’s youngest ever mayor by the
people of Spaichingen, reaching the required minimum age for a candidate on the actual
day of the election – his 24th birthday. Early encounters with German Chancellor Konrad

Sympathy for the devil
Heaven and hell – complete with “devil” – at Würth’s insular advent celebrations.

by Manfred Kurz



Adenauer, an inner need to grapple with the Nazi persecution of the Jews and his philo-
sophical and geographical proximity to France left him no choice but to engage in politics,
utterly committed as he was – and remains – to civil society.

An unconventional youthfulness was to be his constant companion as he progressed in
 politics all the way to Villa Reitzenstein, the seat of the Minister-President of Baden-
 Württemberg, from where he guided the fortunes of the federal state for 14 years. And they
were 14 good years, even if he did occasionally grumble at the restraints imposed upon his
high office: “There are mayors in Baden-Württemberg,” he complained, “who have more say
than I do as Minister-President!” In 2007 Teufel stepped down from the political stage and
set out to quench his thirst for knowledge, matriculating at the University of Munich to study
Philosophy. The staff of the Philosophy faculty were well known to him by then, if only
through their published works. By signing on as their student, Teufel was fulfilling a dream
he had cherished for ten years but revealed only to his wife. Over those ten years he was
rarely to be found without his trusty laptop, crammed with over 24,000 scripts, papers, philo-
sophical lectures and whole volumes of a weekly magazine to which he subscribed for over
40 years, carefully filing his copies. “And over time,” he says, “all those little articles come to
form a substantial, very personal archive.” 

There was once an issue of the local newspaper in Spaichingen, the “Heuberger Bote”, that
carried a story about the health and workload of the town’s young mayor. The editor warned
the local people not to overtax their mayor with an endless stream of invitations to the
 celebrations or anniversary events organised by clubs and associations. The problem was that
the ever-diligent Erwin Teufel took all of these requests for his presence very seriously and
was rarely if ever absent from such occasions. “Do consider,” the Heuberger Bote admon-
ished its readers, “that our young and gifted mayor should be allowed to spend at least one
evening a week at home with his young family.”

And now we have dragged Erwin Teufel away from his many children and grand-children to
spend an evening at our advent celebrations, where we find him as alert and inquisitive as
ever and able to draw thoughtfully on a rich fund of experience. This year he was the centre
of attraction at our advent event which, as in the previous five years, was designed first and
foremost for our neighbours here on the island of Schwanenwerder, as well as being an an-
nual fixture in the diaries of the political, business and society spheres. That, no doubt, has
something to do with the programme which, in good old-fashioned style, cannot get by

without a teller of fairy-tales and her stories of
heaven and hell. Then of course there has to be a
sprinkling of brass – this year provided by the Berlin
brass quintet “Haupstadtblech” to accompany the
carol singing. And sing we did, with 150 voices
raised in traditional carols including “O du fröhliche”
and “Vom Himmel hoch” – before we all went away
calm and contented. ■
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“Trust and credibility can only be established very
gradually. In politics, credibility demands that one’s
words and actions should not be too remote from
one another.” 



Can this really be an appropriate attitude for an enlightened
civil society; a society that is regularly called upon for help by
the civic powers-for that-be whenever donations and sponsor-
ship are required für some public institution? But that’s Berlin
for you: all bark and no bite. And susceptible to attacks of
hubris.  •

N o one planned the global capitalist system; no one
steers it; no one really understands it. This irritates in-
tellectuals in particular, because capitalism renders

them superfluous. It works perfectly well without them. It does-
n’t need them to steer, coordinate or redesign it. The intellectual
critics of capitalism think they know what’s good for us, but
they continue to be ignored by millions of players in the mar-
ketplace. And that, ultimately, is why intellectuals believe that
capitalism is bad for the soul: it meets human needs without
first turning to intellectuals for moral approval.

Ever since Jean-Jacques Rousseau, malcontent intellectuals
have been criticising capitalism for its inability to satisfy the
“true human needs”. In response, Joseph Schumpeter deter-
mined that capitalism has given rise to a class of educated in-
dividuals who bear no responsibility for the practical activities
of the society in which they live, and that this class can only
attain some measure of significance by criticising the system
that feeds them. Together they form the group of those who
try to make socialism appeal to people, without ever themselves
having been forced to live in a socialist state. They do so in full
knowledge of the fact that whenever people have been given
the opportunity to change their place of residence, they have
moved towards capitalism and not away from it. Did border
guards ever have trouble keeping West Germans out of East
Germany, South Koreans out of North Korea, or the Taiwanese
out of communist China?  •

W hat is being fought out right now in Berlin is not so
much a religious battle as a battle of conflicting cul-
tures. “The fact is that Western culture is inconceiv-

able without its Christian foundations. This has nothing to do
with the question of what religion people adhere to, if any,” said
Berlin’s erstwhile Senator for Science George Turner. “Pro Reli”,
the initiative founded by committed local people in Berlin to
advocate making religion an obligatory subject at the city’s
schools, is even receiving support from unexpected quarters:
the Chairman of Germany’s socialist Left Party (die Linken),
Lothar Bisky, has come out with some surprising criticism of
the school system in the former GDR, saying “I think it was a
mistake not to offer Religion as a subject.” How right he is. It re-
mains to be hoped that “Pro Reli” can collect enough signatures
to petition for a referendum and rapidly put an end to the
transparently politically motivated educational nonsense that
is currently going on. Everyone should be free to choose be-
tween Ethics, Protestant, Catholic, Islamic or Jewish Religion or
Philosophy. Making Ethics a compulsory subject is an infringe-
ment of personal liberty. Offering Religion as a standard subject
at state schools is guaranteed by Article 7 of German Basic Law.
Is this provision to be disregarded in the German capital, of all
places? This time the showdown is for real! The Berlin Senate is
bound by the outcome of this petition and the subsequent ref-
erendum. And this is the first ever referendum concerning a law
in Berlin. So do go and add your signature – you have until
 January 21, 2009 to do so.  •
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T he history of socialism is a story of lasting fail-
ure and great human suffering and yet, in-
stead of being roundly condemned, it still

seems to appeal to those who never had to live under
a socialist regime. Affluent young Australians, who
would never dream of visiting a swastika-clad beer
cellar called Hitler’s, happily spend their evenings at
Lenin’s Bar on Sydney’s Circular Quay, downing their
vodka cocktails under red flags with the hammer and
sickle, caring nothing for the 20 million victims of the
Soviet regime. And while Che Guevara may have been
dead for 40 years, that doesn’t stop fashionably
dressed westerners sporting T-shirts bearing his image
or flocking to the cinema to see him riding around on
a motorbike, obviously blind to the fact that their
good-looking hero had a history speckled with death
squads and labour camps.   •

Shocking news from Havana: in a smoke-screen
of apparent indifference, the Lonsdale cigar is
about to slip into history. That wonderful

shape, at the perfect point between outer form and
inner function, between rare pleasure and everyday
delight, between exaggeration and refinement,
 between woody flavours and fruity aromas, is going
under, drowned out by the mainstream. Cigars are
getting fatter and shorter, thick as drainpipes and
short as your thumb. Little whoppers, good for a
 superficial quick sniff of satisfaction for those who
lack the patience for the tender loving care a good
cigar merits. Never mind the quality, feel the width,
they say. But where, o where is the odeur, the
 élégance? •

A letter from South Africa: The former Arch-
bishop of Cape Town, Desmond Tutu, is  beside
himself: the 77-year-old Nobel Peace Prize

laureate can no longer contain his rage at the latest
political developments in his country and is threaten-
ing to boycott next year’s elections. Tutu does, how-
ever, welcome the founding of a new party alongside
the ANC, to form a strong opposition to shift power
away from the “de facto one-party state”. He also
 admonishes Jacob Zuma not to accept the position of
President while he is still under suspicion of corrup-
tion. Tutu is afraid that “the political and social ten-
sions will erupt into violence”, and adds “I pray that
this will not happen.” At the same time, the Arch-
bishop is critical of those people in South Africa “who
have no respect for law and order, throw rubbish and
waste around, drive their cars dangerously and neg-
lect or abuse children.” Then there comes a sentence
that is sure to make him a few enemies: “I find it hard
to say this, but the houses that were built in the time
of Apartheid were better than those that our govern-
ment is building today. I feel so terrible when I say this,
but it is the truth. Freedom without water and elec-
tricity, while others become rich, yes stinking rich.” •

A n unknown graffiti sprayer in Berlin has given
vent to his innermost feelings about the Lord
Mayor on the façade of the disused Tempel-

hof airport where “Wowereit is a bastard!” is now
daubed in big letters. Hmm. The real message behind
this, however, seems to be that no one gets upset
about it; no one hastens to wipe away the angry
words. In fact, people are obviously perfectly willing to
shrug off this defamation of the city’s top official.
“Wat soll man ooch machen?” – what can we do about
it? – is the laisser-vivre attitude in the German capi-
tal. “They spray what they want.” 
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There are two ways of spending a Sunday in November: one is to stay indoors and curl up on
a warm sofa until it’s over. The other is to take a trip to Schwanenwerder Island for the  Matinee
event at Würth Haus Berlin. Welcoming an encouraging number of guests to this event, host
Manfred Kurz expressed his gratitude that “you’ve all chosen the second, and by far the  better
option, by accepting our invitation and ‘showing your faces’ here today.” 

Würth’s engagement with issues of xenophobia and racial hatred is rooted in the knowledge
that our society – our community – cannot function without a solid foundation of respect
for others. Not only does this principle form the core of effective management, it also
 underpins the very existence of a highly globalised group like Würth, which in essence is no
more or less than an economic “community”. 

It’s clear enough that a business operating in 86 countries around the world encompasses
people of all skin colours, ethnicities and religions within its boundaries. Our company is like
a microcosm of the global community. And like our civic society as a whole it cannot flour-
ish without deep mutual respect and understanding. One thing depends upon the other.

The foundation for economic success, therefore, is mutual respect – a respect that’s not con-
ditional upon external factors. Or, to put it in another way: a society without respect cannot
flourish. “Respect”: it might sound like a concept from an old-fashioned world in which
 parents taught their children to be polite, well-behaved and respectful at all times – and yet
it has a crucial role to play in our working world today, providing the key to a corporate
 culture that yields benefits for everyone.

Where this respect is absent, the whole structure of society is in danger of falling apart,
morally and physically. Iris Berben gave a moving reading, bringing fragments of personal life-
stories from 1930s Germany vividly to life with her interpretation – fragments that were
both touching and thrilling, capturing the atmosphere and mood of the times, in styles rang-
ing from personal recollections to high literature, and all delivered in close proximity to the
audience. The musical accompaniment by the Berlin Saxophone Ensemble made the overall
effect even more poetic. This was a deeply moving experience for all present: Iris Berben
seemed to speak straight to the heart.

“Gesicht Zeigen!” – 
promoting an open and tolerant
society in Germany 
“Show your face” is the literal translation of the name of this association. “Stand up and be counted!” is closer
to its real meaning – and this admirable spirit was much in evidence at the Matinee event in Würth Haus Berlin. 

by Manfred Kurz



From Cioma Schönhaus, Der Passfälscher, 
Fischer Taschenbuch Verlag, Frankfurt 2006:

“I stroll past Sophienstrasse where my parents used to live when the world was still
a normal place. I’m heading for the junk shop in the nearby Kleine Hamburger Strasse
that used to flog old military stuff. Will it still be there? It is. I buy myself a fur-cov-
ered army knapsack of the kind the Hitler Youth use when they go hiking. Then I pick
up some Nazi literature in a bookshop – Joseph Goebbels’ ‘Vom Kaiserhof zur Reichs-
kanzlei’ – by way of camouflage. If any suspicious policeman decides to search my
 belongings en route he'll surely say to himself: this lad’s got his politics right.“

•

“One thing I’ve decided for sure: if they try and stop me, I won’t stop. I’d rather be shot
dead, because I know what will happen if I’m arrested and what fate awaits me in
Poland. I’d rather get it over with fast.” 
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From Helga Keller, Farbig in Moll, Darmstadt-Berlin 1933-1939, 
Eduard Roether Verlag Darmstadt:

“In the mornings the whole school would often gather in the gymnasium to sing
‘Raise high the flag’. All around us the children raised their arm. We Jewish kids
would stand by and watch in silence. At first we didn’t know whether to go into the
gymnasium or not, but standing alongside the others was less noticeable than stay-
ing outside. I often wondered who the ‘reactionaries’ were, who [in the words of the
song] shot our comrades. Maybe the communists?” 

•

“Two weeks ago in our history lesson we went back to the ice age. Mr Nehrbass, our
history teacher, announced that we would be getting a new kind of history book.
Until the very last minute he had managed to avoid starting each lesson with ‘Heil
Hitler’. Now he waves his arm in a vague kind of Hitler salute on the way to his desk.
Miss Bühlmann, by contrast, plants herself in front of the blackboard and raises her
fat right arm. Then the whole class has to stand up as she barks out in her best
declamatory voice: ‘We salute our leader – Heil Hitler!’ To which the class responds
"Heil Hitler!" – the louder the better, to put the old goat in a good mood.” 

•

“Two new books were handed out to us today, one about Hitler and one about
Goebbels. Mr Nehrbass said to us: ‘Open your book at page 4. Now take a pencil and
cross out the part from “The enemy of the German people”… to the end of the sen-
tence.’ And we went through both books in this fashion, crossing out and of course
reading what we crossed out. In every sentence there was something about the Jews
and the Jewish people, and what the Jews are guilty of. My heart started beating like
mad, which has happened quite a lot recently.” 
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From Cioma Schönhaus, Der Passfälscher, 
Fischer Taschenbuch Verlag, Frankfurt 2006:

“I stroll past Sophienstrasse where my parents used to live when the world was still
a normal place. I’m heading for the junk shop in the nearby Kleine Hamburger Strasse
that used to flog old military stuff. Will it still be there? It is. I buy myself a fur-cov-
ered army knapsack of the kind the Hitler Youth use when they go hiking. Then I pick
up some Nazi literature in a bookshop – Joseph Goebbels’ ‘Vom Kaiserhof zur Reichs-
kanzlei’ – by way of camouflage. If any suspicious policeman decides to search my
 belongings en route he'll surely say to himself: this lad’s got his politics right.“

•

“One thing I’ve decided for sure: if they try and stop me, I won’t stop. I’d rather be shot
dead, because I know what will happen if I’m arrested and what fate awaits me in
Poland. I’d rather get it over with fast.” 
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In his address, former German government spokesman Karsten-Uwe Heye, the founder and
mentor of Gesicht Zeigen!, highlighted the fact that economic prosperity is dependent on a
country’s international image. Investors are deterred by newspaper reports of attacks on for-
eigners, and no-go areas haunted by neo-Nazi gangs are given a wide berth by businesses –
 disadvantaging the whole of society as a result. Record unemployment figures in some
 German states can be partly attributed to moral/ethical decline: they’ve become known for
racist incidents and people don’t want to do business with racists – it’s as simple and as
deadly as that. 

What better or more meaningful way could there be to spend a Sunday on Schwanenwerder?
Our guests went away moved and thoughtful, but also optimistic and cheerful, heading for
a new working week. ■

www.gesichtzeigen.de
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| ZEBRA© Pistolen Magazin-Schraubendreher | Art.-Nr. 0613 630 ...
| ZEBRA© screwdriver, handle hopper, revolver | part. no. 0613 630 ...
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| Georg Baselitz | Ornamentmann (Remix) | 2008 Öl auf Leinwand | 300 x 250 cm | Inv. 11478 | © Sammlung Würth 
| Georg Baselitz | Ornamentmann (Remix) | 2008 Oil on canvas | 300 x 250 cm| Inv. 11478 | © Collection Würth 

Georg Baselitz
Kunsthalle Würth, Schwäbisch Hall | 27. September 2008 – 22. März 2009

Georg Baselitz
Kunsthalle Würth, Schwäbisch Hall | September 27, 2008 – March 22, 2009



Nachrichten aus dem 
Würth Haus Berlin 
und dem Würth Büro Brüssel

Mit Beiträgen von 

Iris Berben
Inga Büscher-Arft
Thomas Heberer
Martin Kannegiesser
Thilo Knott
Manfred Kurz
Bettina Würth
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